Team Nutrition Readiness and Retention Training Program: Marketing and Social Media PowerPoint Handout (Accessible Version)
Slide 1: Marketing and Social Media
· Chef Brenda Wattles, RDN
· Chef Lydia West, MPH, RDN, LD, SNS
· Picture: A logo for the Virginia Department of Education, Office of School Nutrition Programs.
Slide 2: USDA Funding and Non-Discrimination Statements
“This project has been funded at least in part with Federal funds from the U.S. Department of Agriculture. The contents of this publication do not necessarily reflect the view or policies of the U.S. Department of Agriculture, nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government.”
In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the basis of race, color, national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity.
Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.
To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at: https://www.usda.gov/sites/default/files/ documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:
1. mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410; or
2. fax:
(833) 256-1665 or (202) 690-7442; or
3. email:
Program.Intake@usda.gov
This institution is an equal opportunity provider.
Slide 3: Objectives
· By the end of this presentation, participants will:
· Understand the importance of marketing their school nutrition program 
· Create branding that utilizes the 5 P’s Methods of a Marketing Mix
· Apply social media best practices when marketing school nutrition programs
Slide 4: Professional Standard Learning Goals
· Communications and Marketing - 4100
Slide 5: Market Your School Nutrition Program
· Picture: A clear plastic cup layered with dressing on the bottom, tuna fish, cucumbers, sour cream, tomatoes, and carrots on the top. It is served on a cafeteria tray with 1% low-fat milk and pita bread.
Slide 6: Building a Brand
· Picture: A hand painting a light blue brush stroke.
Slide 7: Build a Brand
· Text: The sentence, "Can you read this?" shown multiple times in varying font styles and with varying colored highlighting behind some of the sentences.
· Picture: A color wheel showing the following colors: red, red orange, orange, yellow orange, yellow, yellow green, green, blue green, blue, blue violet, violet, and red violet.
Slide 8: What benefits does school nutrition provide to its customers?
· Why are the meals your program provides important to your customer?
· Picture: A black tray with an entree including brown rice, chicken, chick peas, carrots, mandarin oranges, and a green garnish.
Slide 9: Opportunities to Communicate
· Picture: A chef serving brown rice at a school lunch line.
Slide 10: Creative strategies to market to students
· Picture: A school cafeteria lunch line with signage hanging from the ceiling to market fruit, vegetables, milk, and others.
Slide 11: Who is the best marketer of your program?
· Picture: Four chefs having a discussion while sitting at a round table.
Slide 12: Create your School Nutrition Program Branding that Utilizes the 5 P’s of a Marketing Mix
· Picture: Gloved hands scooping out the stem of a strawberry using a tomato scoop.
Slide 13: The 5 Ps of Marketing
· Product
· Price
· Promotion
· Place
· People
· Picture: A school cafeteria lunch line with various food options.
Slide 14: Best Practices for Marketing Child Nutrition Programs Utilizing Social Media
· Picture: A school cafeteria lunch line with various food options.
Slide 15: Poll Question
· Do you use social media to market your child nutrition programs?
· Yes, through my division office.
· Yes, we have one specifically for our department.
· Yes, but I share it on my personal page.
· No, we are not allowed to use social media at our division.
· No, but I would like to get started. 
Slide 16: Poll Question		
· What social media platforms are you currently using?
· Facebook
· Instagram
· LinkedIn
· X (Formerly Twitter)
· YouTube
Slide 17: Tips for Setting Up Social Media for Schools
· Define Goals
· Choose Platforms Wisely
· Create Consistent Branding
· Develop Content Strategy
· Encourage Engagement
· Follow Social Media Guidelines
· Promote Safety and Privacy
· Train Staff
· Monitor Analytics
· Stay Active and Consistent
· Picture: A person holding a phone with a picture of a plate of food on the phone screen.
Slide 18: Social Media Topic Inspiration
· School Lunch Hero Day
· National School Lunch Week
· National School Breakfast Week
· Harvest of the Month (#VAHarvestoftheMonth)
· #VATrayTuesday
· Holiday Meals
· Local Foods Featured
· New Recipes & Menu Items
· Virginia Farm to School Week
· Crunch Heard ‘Round the Commonwealth
Slide 19: Setting Up an Instagram Account
· Download the App
· Sign Up
· Create Username (Handle) & Password
· Complete Your Division’s Profile
· Connect
· Explore
· Post Photo or Video
· Adjust Settings
· Picture: A person holding a phone in front of a computer and accessing Instagram.
Slide 20: Instagram
· Using Handles 
· Vdoescnp
· PrinceEdwardCountyPublicSchool
· At (@)
· Picture: A screenshot of an Instagram post from the VDOE-SCNP account. The post says, "It's National School Breakfast Week, and we are excited to present the six 2024 Breakfast Club Award Winners this week! Prince Edward Elementary School focuses on high protein, scratch-made options and offers local apples, peaches, and potatoes for breakfast. They have over 70% participation in breakfast! #NSBW24 @PrinceEdwardCountyPublicSchool @VDOE_News". There is a picture that shows Prince Edward County Public Schools staff accepting the award.
Slide 21: Instagram 
· Additional Features
· Instagram Feed: Post photos and videos.
· Instagram Stories: Short-lived photos and videos.
· Instagram Live: Live video.
· Instagram Reels: Short-form videos.
· Instagram IGTV: Longer-form videos.
· Instagram Direct: Private messaging.
· Instagram Explore: Discover new content.
· Instagram Shopping: Business tag products to sell.
· Analytics: Track performance about brand awareness. 
· Picture: The Instagram logo.
Slide 22: Facebook 
· Additional Features
· Facebook News Feed: Algorithm curated based on interests. 
· Facebook Groups: Share, connect, and interact. 
· Facebook Messenger: Communicate.
· Facebook Live: Live video streaming. 
· Business Promotion and Marketing: Grow business online presence. 
· Events and Invitations: Promote and RSVP to events.
· Analytics: Track performance about brand awareness.
· Picture: The Facebook logo.
Slide 23: Facebook 
· Message
· Long or Short Narratives
· Photos
· Hashtags #
· Picture: A screenshot of a Facebook post from VDOE School and Community Nutrition that says "#VAFarmtoSchool". The post includes a post from Norfolk Public Schools that says, "Congratulations to #SherwoodForestElementarySchool's amazing gardeners! Today, 5th graders harvested from their tower garden housed inthe cafeteria for all students to see! They were able to get 2 pans of fresh green leafy lettuces that were given to the cafeteria staff and will be on the menu tomorrow for everyone to enjoy! #NPSProud" with four photos of students harvesting greens from the tower garden.
· Picture: A colorful speech bubble with a hashtag symbol.
Slide 24: X (formerly Twitter)
· Tweets 
· Rapid fire conversations
· Picture: A hand holding a phone with the X logo on the screen and the previous Twitter logo in the background.
· Picture: A screenshot of a tweet from the Office of School and Community Nutrition Programs that says, "The March Virginia Harvest of the Month is Kale! Looking for a fun recipe to share with your students? Head on over to doe.virginia.gov/hom for our standardized recipe for the Chicken Kale Caesar Wrap! #VAHarvestoftheMonth" with two images of kale and the Harvest of the Month logo.
Slide 25: LinkedIn
· Features
· Company Pages: Brand awareness.
· Content Sharing: Share professional content. 
· Groups: Forum for professionals.
· Job Postings: Advertise and recruit. 
· Analytics: Track performance about brand awareness.
· Picture: The LinkedIn logo.
Slide 26: YouTube
· Features
· Channel Customization: Brand awareness.
· Video Management: Video hosting and editing. 
· Analytics: Insight to video engagement.
· Live Streaming: Tutorials and events.
· Community Interaction: Engagement.
· Playlists: Discover helpful content.
· Subscriptions: Views stay updated on your content.
· Accessibility Features: Closed captions, subtitles, and automatic translation. 
· Privacy Settings: Control who can view your content.
· YouTube Studio: Managing, monitoring, and interacting tools.
· Picture: The YouTube logo.
Slide 27: Creating Personas
· Picture: A group of school cafeteria staff standing in the kitchen.
Slide 28: Individual Professional Persona
· It is not the best practice to utilize your personal social media accounts for business information.
· Picture: A young child in an orange and black soccer uniform holding a soccer ball.
Slide 29: Business Persona 
· Nourishing minds, one meal at a time.
· Picture: Three young children in a school cafeteria line with their lunch trays and smiling at the camera.
Slide 30: Social Media Schedule
· Picture: A graphic of a clipboard with a paper that says "Action Plan" and a list of "1, 2, and 3 with a check mark.
Slide 31: Consistent Nutrition Messaging
· Establish Clear Guidelines
· Train Staff
· Create a Messaging Calendar
· Use Approved Resources
· Centralize Communication
· Review and Approval Process
· Monitor and Evaluate
· Picture: A white spiral bound notebook that says "Lesson plan".
Slide 32: Hootsuite
· Helpful Organizer
· Create Scheduled Posts
· Dates & Times
· Utilize for Multiple Platforms
· Picture: A computer screen with the Hootsuite logo.
Slide 33: Responding to Negative Comments
· Picture: Hands holding a phone with angry, sad, and surprised faces and thumbs down icons coming out of it.
Slide 34: Marketing to Customers on the Service Line
· Bulletin boards
· Eye-Catching Signage
· Merchandising
· Appealing Service Lines
· Customer Service
· Interactive Marketing Activities
· Feedback and Collaboration
· Picture: A graphic of a piece of kale with a face, arms, and legs, that has "KALE Yeah!" shown above it and "www.chefcyndie.com" below it.
Slide 35: Food Photography and Video Creation
· Picture: A close up of a camera lens.
Slide 36: Questions?
· Picture: A blue tray with an egg, bean, cheese, and green pepper quesadilla, salsa, orange slices, and a side salad.
Slide 37: Resources
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