Manager’s Corner

School Breakfast Program Promotion

PROJECT COORDINATOR
Theresa Stretch, MS, RDN, CP-FS

EXECUTIVE DIRECTOR
Aleshia Hall-Campbell, PhD, MPH

O 0

COMMUNICATIONS/

NUTRITION OPERATIONS ADMINISTRATION MARKETING

Key Area: 4 Communications and

: TUTE Marketing
0 CA&/%}L%&”&&@}L Code: 4120 Program Promotion

RESOURCES ® TRAINING ® RESEARCH
2025



Institute of Child Nutrition
The University of Mississippi

The Institute of Child Nutrition was authorized by Congress in 1989 and established in 1990 at the
University of Mississippi in Oxford and is operated in collaboration with The University of Southern
Mississippi in Hattiesburg. The Institute operates under a grant agreement with the United States
Department of Agriculture, Food and Nutrition Service.

PURPOSE
Improve the operation of child nutrition programs through research, education and training, and
information dissemination.

VISION
Lead the nation in providing research, education, and resources to promote excellence in child nutrition
programs.

MISSION
Provide relevant research-based information and services that advance the continuous improvement of
child nutrition programs.
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The University of Mississippi

This project has been funded at least in part with Federal funds from the U.S. Department of Agriculture,
Food and Nutrition Service through an agreement with the Institute of Child Nutrition at the University of
Mississippi. The contents of this publication do not necessarily reflect the views or policies of the U.S.
Department of Agriculture, nor does mention of trade names, commercial products, or organizations imply
endorsement by the U.S. Government.

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating in
or administering USDA programs are prohibited from discriminating based on race, color, national origin,
religion, sex, disability, age, marital status, family/parental status, income derived from a public assistance
program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity
conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing
deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.qg.,
Braille, large print, audiotape, American Sign Language, etc.) should contact the responsible Agency or
USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay
Service at (800) 877-8339. Additionally, program information may be made available in languages other
than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form,
AD-3027, found online at How to File a Program Discrimination Complaint and at any USDA office or
write a letter addressed to USDA and provide in the letter all of the information requested in the form. To
request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA
by: (1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400
Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email:
program.intake@usda.gov. This institution is an equal opportunity provider.

The University of Mississippi is an EEO/AA/Title VI/Title IX/Section 504/ADA/ADEA Employer.

Except as provided below, the text and information in this document may be used freely for non-profit or
educational purposes with no cost to the participant for the training, provided the following citation is
included. These materials may not be incorporated into other websites or textbooks and may not be sold.

Suggested Reference Citation:
Institute of Child Nutrition. (2025). Manager’s corner: School breakfast program promotion.
University, MS: Author.

The photographs and images in this document may be owned by third parties and used by the University
of Mississippi under a licensing agreement. The University cannot, therefore, grant permission to use
these images. Please contact helpdesk@theicn.org. for more information.

©2025, Institute of Child Nutrition, The University of Mississippi, School of Applied Sciences
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Professional Standards

COMMUNICATIONS AND MARKETING - 4100

Employee will be able to develop plans that include involvement with school and
community members, empowers school nutrition leaders and address excellent
customer service.

4120 — Program Promotion
Promote the Child Nutrition Program.

Introduction

Manager’s Corner: School Breakfast Program Promotion is designed to empower
managers to use in training their staff. Each lesson is roughly 15 minutes. This lesson
plan contains:
e Learning objective

Statement explaining the importance of the topic

List of materials

Instructions on how to present the information

Questions to ask staff

An activity to strengthen or refresh the knowledge of the staff
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Instructions for lesson:

Review the lesson objective and background information.
Review why it is important.

Ask staff the questions.

Facilitate the activity outlined.

Provide time for staff to ask questions.

Objective: Identify ways to promote the benefits of the school breakfast program.

Background information: A well-balanced breakfast provides nutritional benefits to
start the day. The School Breakfast Program was designed to ensure that students
enter the classroom well nourished and ready to learn. School breakfasts must meet
the meal pattern requirements of fruit or vegetables as a substitue, grains, meats/meat
alternates, (or a combination of both), and fluid milk.

Why it is important: It is important to promote the benefits of the School Breakfast
Program through a variety of strategies. School breakfast can support student learning,
is associated with better attendance, and provides critical nutrients that support overall
health benefits.

e How can school nutrition staff work with teachers to promote the type of
breakfast service(s) within their school?
Answer: School nutrition staff can host special breakfast events, provide nutrition
education, and offer to provide classroom culinary demonstrations.

Institute of Child Nutrition
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e What are the benefits to hosting the school breakfast event for community
members? Students? School nutrition staff?
Answer: The benefits of hosting a school breakfast event:
o Community members can see that offering breakfast at school helps to start
the academic day off right for students.
o Students who participate receive a healthy meal they may not receive at
home, whether due to food insecurity or to a hectic morning schedule.
o School nutrition staff experience the appreciation of seeing the students enjoy
a healthy meal served in the cafeteria.

Please note: The answers provided are only examples and are not an inclusive list of
possible responses.

Activity materials included in this document:
e School Breakfast Program Promotion
e School Breakfast Program Promotion Answer Key

Materials provided by the school nutrition operation:
e Copies of handouts
e Pens/pencils

Activity Instructions:
e Print the handouts.
e Distribute handouts and pens/pencils.
e Ask staff to complete the School Breakfast Program Promotion.
e At the conclusion of the activity, ask the staff to share their responses.
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School Breakfast Program Promotion

Instructions: Review the scenario. Write your responses to the questions. Discuss
your responses as a group.

Scenario

The school has decided to promote the benefits of the School Breakfast Program by
hosting a Pancakes with Parents event. To promote the benefits of the School
Breakfast Program, the staff has determined some strategies to increase program

awareness. These strategies include talking points and developing creative breakfast
menus.

What are some key messages to include in the talking points regarding the
School Breakfast Program?

What are the food components to include on a breakfast menu?

What are ways to promote this event?
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School Breakfast Program Promotion
Answer Key

Instructions: Review the scenario. Write your responses to the questions. Discuss
your responses as a group.

Scenario

The school has decided to promote the benefits of the School Breakfast Program by
hosting a Pancakes with Parents event. To promote the benefits of the School
Breakfast Program, the staff has determined some strategies to increase program
awareness. These strategies include talking points and developing creative breakfast
menus.

What are some key messages to include in the talking points regarding the
School Breakfast Program?
Example responses:
e Inform parents that the school does offer breakfast options for students.
e Provide nutrition education to the parents about the importance of breakfast and
why their children should be eating breakfast.
e Allow more time for morning routine and possible cost savings.

What are the food components to include on a breakfast menu?
Example response:
e Fruit or vegetables as a substitute, grains, meats/meat alternates (or a
combination of both), and fluid milk.

What are ways to promote this event?
Example responses:
e Announcements as well as reminders to the students to inform their parents
e Email reminders
e Post on the school website
e Posters on the bulletin board

Please note: The answers provided are only examples and are not an inclusive list of
possible responses.
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