HISD BUSINESS OPERATIONS | WE SOLVE. WE SERVE.

Foodservice
On The Frontline

How to Maximize Partnerships and
Motivate People During a Pandemic

Presented by:
Betti Wiggins, Officer of Nutrition Services

Najah Callander, Director of Community Relations
Keith Lewis, Sr. Area Manager of Operations
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HISD At A Glance
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Overview of
Key Driving Factors

Revenue

Regulations
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Good Food Beyond The Plate
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Community Partnerships

by Najah Callander, Director of Community Relations
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Maximizing Our Impact

Internal Strategy
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Expanding Our Impact

160,000 families 20+ partners
e S51.3 million impact X 1,400 volunteers
through Houston Food Media impressions
Government connections

Bank collaboration

Houston Dynamo /‘ $50,000+ in grants 110,000+
Ho.uston Z00 Thousands of books, kits,
Children’s Museum dollars of in-kind supplies
of Houston support
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Feeding Families By The
Numbers

* 36,000 (80— 100#) bags and 3.2 million pounds of

food were provided for families in need at NRG
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Total pounds of food distributed:
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HISD Impact During Covid-19




Key Strategies for Delivering
Excellent Customer Service

by Keith Lewis, Sr. Area Manager of Operations




Beyond The Plate, On The

Reinforce
Best
Practices

Frontline.

Excellent

Customer

Service &
Satisfaction
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Compliance Employees
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Reinforcing Best Practices

Customer
Satisfaction

Community
Engagement

. Collaboration
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Critical Compliance

Maintaining Implementing Promoting a
and Managing Social Safe Work
Distancing Environment
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Motivating Your Employees

Creating a “Dream Team” Atmosphere For A United Front




Engaging With Employees

‘Don’t Rush Challenge’: Cultivating A Morale of Food & Fun

Houston ISD
Nutrition Services

On The Frontline
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