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AUTHENTIC EXPERTISE

Value Your Perspective
 Do, See & Hear

Educate the messenger
 Subject matter experts

 Players involved

 Situational analysis



IDENTIFY GOAL

Get someone to take an action

Educate a discussion

Bring something new to light

Balance an issue

Make it real

Consider the audience – who is the target?



STEPS TO MAKING THE MESSAGE

1. Priority in one brief sentence

2. Back-up with 2-3 brief points of reason

3. Circle back to priority

4. Give it color, briefly

Group Exercise! Craft the message



EFFECTIVE COMMUNICATION

Who are you talking to
 Perceptions & perspectives

 Opportunities & risks

Active listening
 Positive reinforcement / Affirmation

 Relevant questions

 Signs

 Don’t prepare rebuttal or interrupt



EFFECTIVE COMMUNICATION

Prepare
 Focus

 Get comfortable

 Practice (out loud!)

 Re-read

Highlight & Repeat
 Use examples

 Don’t overdo it

 Consider a visual

TIP! It’s almost never perfect the first time!



DELIVERING THE MESSAGE

•Flag key points with phrases 
The most important thing is

•Use understandable terms

•Key facts & figures 
Don’t get bogged down in too much detail

•Don’t be afraid to pause or follow up later

•NEVER address an issue you don’t know



DIFFICULT TOPICS

Know your audience
 Adversarial

 Areas of agreement

Respectful discourse
 Authentic 

 Factual

Manage Emotions



WHAT ARE YOU SAYING WITHOUT WORDS?



NON-VERBAL MESSAGES

•Expression

•Positive demeanor

•Interested attitude

•Engaged dialogue

•Clear speaking

•Professional presentation



OPPORTUNITIES TO SPREAD THE MESSAGE

Media
 Department as audience

 Define roles/responsibilities



OPPORTUNITIES TO SPREAD THE MESSAGE

Social media
 Existing opportunities

 Departments

 Allies / partner groups

 Providing toolkit / resources

 Professional vs personal

 New channels



OPPORTUNITIES TO SPREAD THE MESSAGE

Marketing Channels
 Web site

 Email newsletter

 Other presentations
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