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Section 2: Integrating New Technologies to Streamline CNP Operations & Administration 

Questions and Answers



Leveraging 
Department 
Organization 
to Streamline 
Multi-Program 
Administration



ADE Mission Statement

HNS Vision Statement



About HNS
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Essential USDA Programs we administer:

Initiatives and Platforms:
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112

213
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SENIOR DIRECTOR

JESSICA GIBBS

PROGRAM INTEGRITY AND ADMIN
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SYSTEMS

SANDY FITZNER

Lead: Vacant

TRAINING, 
COMMUNICATION 
AND NUTRITION 

PROMOTIONS

CORI HENSLEY

Lead: Maddie Rhodes

FISCAL 
OPERATIONS, DATA 

STRATEGY & 
SYSTEMS

CAROL FOXHOVEN

Lead: Ashley Arnold

PROGRAM ACCESS 
AND OUTREACH 

PAIGE BETHKE

Lead: Lindsey Cler

ONBOARDING, 
RENEWALS, POINT 

OF CONTACT

JASMINE COLON

Lead: Mary Nesteruck

COMPLIANCE 
REVIEWS

BRANDON ESTRADA

Lead: Kariann Sadlon

SENIOR DEPUTY ASSOCIATE 
SUPERINTENDENT

MELISSA CONNER

DEPUTY ASSOCIATE SUPERINTENDENT

CARA ALEXANDER

HNS Structure



Meet the 
Teams
FOOD ACQUISITION AND 
NUTRITION SYSTEMS

Team Functions: 
•

•

•

•

•

•

•

Examples of Team Outcomes:
•

•

•

•



Meet the 
Teams
TRAINING, COMMUNICATION, AND 
NUTRITION PROMOTION

Team Functions: 
•

•

•

Examples of Team Outcomes
•

•

•

•

•



Meet the 
Teams
FISCAL OPERATIONS, DATA 
STRATEGY & SYSTEMS

Team Functions: 
•

•

•

•

•

•

Examples of Team Outcomes:
•

•

•

•



Meet the 
Teams
PROGRAM ACCESS AND 
OUTREACH

Team Functions: 
•

•

•

•

•

•

Examples of Team Outcomes:
•

•

•

•

•



Meet the 
Teams
ONBOARDING, RENEWALS, POINT 
OF CONTACT

Team Functions: 
•

•

•

•

•

•

•

Examples of Team Outcomes:
•

•

•

•



Meet the 
Teams
COMPLIANCE REVIEWS

Team Functions: 
•

•

•

Examples of Team Outcomes:
•

•

•

•

•



HNS Onboarding

•

•

⚬

⚬

⚬

⚬

⚬ action 
items to complete in the first few 
weeks

⚬ outline of actions to 
complete in the first two months



HNS Structure & 
Streamlining CNPs
Benefits of HNS Structure:

•

•

⚬

⚬

HOW DO WE KNOW IT’S WORKING?
CUSTOMER SATISFACTION

Source: HNS Annual Customer Satisfaction Survey - Spring 2022



Integrating 
New 
Technologies to 
Streamline CNP 
Operations & 
Administration



About AZ’s 
New CN System

entity-centric 

Goal of new system:
•

⚬

⚬

⚬

⚬

⚬

⚬

Benefits of an Entity-Centric System:
•

⚬

•

⚬



Benefits & 
Features

Key Features:
•

•

•

•

•



Streamlined 
Functions
CONTACT DIRECTORY

•

•

•

⚬

•

•

⚬



Streamlined 
Functions
CONTRACTS

•

•

•

•



Streamlined 
Functions
FRESH FRUIT AND VEGETABLE 
PROGRAM

•

•

•

•



Streamlined 
Functions
SPECIAL PROVISION OPTIONS

•

⚬

•

•



Streamlined 
Functions
DOCUMENT COLLECTION

•

•

•

•



Timeline & 
Testing 

What’s next?

•

•



Questions and 
Answers



THANK YOU!




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

