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SECTION 1

Leveraging
Department
Organization
to Streamline
Multi-Program
Administration




ADE Mission Statement

We are a service organization committed
to raising academic outcomes and
empowering parents.

NS Vision Statement

Ensure that our customers receive the
maximum benefit from our programes.




ADout HNS

Essential USDA Programs we administer:
Child and Adult Care Food Program, Summer
Food Service Program, National School Lunch
Program, Fresh Fruit and Vegetable Program,
At-Risk Afterschool Meals Program, USDA
Foods in Schools Program

Initiatives and Platforms:
UpLIFT, Creating Your Kitchen, Farm to School

HNS Structure:
Six function-based teams that serve all USDA
programs we administer.
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Team Functions:

Veet the
1eams -

FOOD ACQUISITION AND

Provides grant oversight

Farm to CNPs

Operates day-to-day for USDA Foods In Schools
Operates day-to-day for DoD Fresh Program
Initiatives/Campaigns

Nutrition Trends

Reports/future reporting Kitchen Creations
Creating Your Kitchen/Scratch Works

NUTRITION SYSTEMS Examples of Team Outcomes:

Maximize quality of menus incorporating USDA Foods

 Maximize usage of the USDA Foods and DoD

entitlement

« Improve and expand knowledge/confidence of menu

planner

* Improved access to affordable and healthy items for

Mmenus



Team Functions:
« HNS Webpage Development and Maintenance
« HNS Communications Development and Maintenance
 Internal and External Training/Resource and Guidance
Development and Delivery

Vieet the

Examples of Team Outcomes

Te a m S « Program operators are updated on regulation/policy
changes

TRAINING, COMMUNICATION, AND e Utilize and expand communication groups, measure

NUTRITION PROMOTION the effectiveness of communications

 Annual HNS Training Schedule

« External customer views HNS programs under one
umbrella

* Training leads to compliant operations, food
acquisition/proper and effective procurement
Improvements in knowledge, and expanded confidence

of menu planners at the local level




Team Functions:
 Grant Award Management

Internal and External Data Requests

Fiscal Data Management

M @@t J[ h @ « DCH Carry Over analysis and collection of overage

USDA Financial Management Reviews Data Analysis
leams

FISCAL OPERATIONS, DATA Examples of Team Outcomes:

STRATEGY & SYSTEMS « Strong internal operations with sound budgeting for
easy expenditure decision-making

FNS Reporting

* Entity operations are fiscally sound and maintaining

non-profit status/programs improve
 Funding is adequately budgeted and expended in
compliance with federal regulations
 Operator-level and HNS level data provided to HNS
teams for further actioning




Team Functions:
« Outreach and Recruitment of nhew potential program
participants
« Civil Rights
M e@t J[ h e « External Partnerships (SNAC, ECNT, Data Share)
« USDA Management Evaluations coordination
« State Audits coordination Provisions

T@ a m S « Direct Certification/Direct Verification

PROGRAM ACCESS AND
OUTREACH Examples of Team Outcomes:

* Entities maximize operations of programs for which
they are eligible to operate
Children have access to the CNPs

Division staff report strong leadership/consistency
External groups connect with HNS to advance growth
of CNPs

MEs are successful and free of findings




Team Functions:
« New and renewal application processing
« Customer point of contact
 Contracts Management
* Financial Viability Assessments

M @@t J[ h @ * Pre-approval visits

* Follow-up TA after trainings (new applicants)

Tea NS « General TA/SOD

ONBOARDING, RENEWALS, POINT Examples of Team Outcomes:

OF CONTACT « Timely processing of applications
 Customer service delivered is exceptional and promotes
access to the programs with ease

« Applications for new (and returning) sites are eligible
based on entity attributes and the VCA model|

* Division staff report ease of navigating application
processing and fully utilize the technology created for
this purpose




Veet the
1eams

COMPLIANCE REVIEWS

Team Functions:
« Conducts all CNP reviews, including Procurement
Reviews
« Establishes plans for corrective actions and evaluates
corrective action plans
» Assess needs for fiscal action

Examples of Team Outcomes:

« USDA-FNS Review cycles are met
Compliance/non-compliance trends are known
Timely reports provided to entities
CAPs yield greater program integrity
Procurement coincides with other monitoring and
consistency for operators’ review process is attained



—NS Onboarding

HNS offers all new employees a
comprehensive onboarding process.

« HR Orientation

« HNS Onboarding

o)

o)

o)

Introduction, Mission, Vision, Goals
Meet the Team

Systems and Tools

Your Role

Onboarding Activities Checklist action
items to complete in the first few
weeks

Goals and Tasks outline of actions to
complete in the first two months

TCHP Team

Onboarding Plan

A document to guide you as you navigate your first few weeks at waork

Onboarding
Checklist
These are action items to be

accomplished In your first two'
weeks at work.
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Meet with Directors and team members

Set up platforms and accounts

Follow onboarding schedule

Complete assigned trainings
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Sample Onboarding Resources for a new Training,
Communication, and Nutrition Promotion Specialist.




HOW DO WE KNOW IT’S WORKING?
CUSTOMER SATISFACTION

NS Structure & ;
Streamlining CNPs :

Benefits of HNS Structure: 3

* Provide targeted and specialized
assistance to operators

* Leverage staff skills and interest to provide
excellent internal and external customer

service 0
o Recognize employees’strengths Please rate your overall level of satisfaction with the
o Increased opportunities for lateral and customer service provided by HNS.

vertical expansion of program
knowledge

Source: HNS Annual Customer Satisfaction Survey - Spring 2022




SECTION 2 OPeratiof
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ADoUut AL'S
New CN System

ADE in partnership with LINQ/Colyar Technology
Solutions is building a new entity-centric CN
System that Is scheduled to deploy this summer.

Goal of new system:
« Streamline Processes

o Reduce errors
o Speed up processes
o Promote program participation
o |Nncrease productivity
o Save time
o Foster improved communication

Benefits of an Entity-Centric System:
« Maximize the benefits of CN Programs by
INCreasing program access and participation.
o System will display what program(s)
entities are eligible to operate as opposed
to only program(s) the entity has applied
for.

« Streamlined information sharing.
o The system will pull information directly
from the entity database rather than
requiring duplicative information.




Benelits &
Features
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Compliance Review Dates

The system is a user-friendly application that
allOWS aUthorized use rS to manage their CN pS° :::::‘:z::::.::;S\:tr::sa:ebgeiiu;:tober1andmustber.ompletedhyﬂovemberls

Civil Rights Compliance Form Reminder
Complete Civil Rights Compliance Form by December 15

Key Features:

* Single Integrated database to manage all B | :;m
aspects of CNPs o o

« Automated population of form data based on o
application and claims data

« Ability to save partially completed forms R
online

» Individual login credentials to track user Sneak peek! myCNP Homepage

behavior and system functions
* Robust security features and streamlined
security setting controls for administrators




The CN system has centralized storage for

SJ[ r@a m ‘ ‘ ﬁ @d contact information, which provides the
- , following benefits:
—UNCLIONS

CONTACT DIRECTORY

 Reduced data entry errors and redundancy
Improved communication
Increased filter and search options

o Ability to search for contacts by entity,

program, role, or name

Ability to import contact information via file
transfers
Increased tracking functions

o Display training history for entity contacts




The new system will streamline the collection

SJ[ r@ a m ‘ ‘ ﬁ @d and approval of contracts by introducing the
- , following functions:
—UNCLIONS

* View existing contracts and add new

CONTRACTS contracts
* Review and approve contracts within the
system
« Auto-generated reminders of contract
expirations
« Centralized storage streamlining record
mMaintenance and retention




Functions of the new system that will streamline

SJ[ r@ a m ‘ ‘ ﬁ @d the Fresh Fruit and Vegetable Program:
-UNnctions

FRESH FRUIT AND VEGETABLE

Submit applications and claims in the same
system as other programs
Complete and track nutrition

PROGRAM education/training completion

Potentially eligible sites will be notified
Auto-generated approval letters and email
notifications of status updates




Streamlined
—JNCctionNs

SPECIAL PROVISION OPTIONS

Functions of the new system that will streamline
operations for Special Provision Options (SPO):

« Simplified application and renewal process
o SPO cycle displayed
« Ability to group sites to determine the viability
of operating a SPO
 Annually collect and maintain historic
ldentified Student Percentages



Functions of the new system that will streamline

SJ[ r@ a m ‘ ‘ ﬁ @d document collection and storage:
[ u m CJ[ ‘ Q m S « Centralized storage streamlining record

Mmaintenance and retention

DOCUMENT COLLECTION  Required documents are easily accessed and
stored in the Documents Library
« Documents can be directly updated in the
site application(s)
« Easily access and view historical documents




Timeline &
Testing

ADE HNS has been working with LINQ/Colyar
Technologies to build the system. Now, the
system is in the final testing stages before its
official release to the field.

What's next?

 Happening now! User Access Testing

« On Deck: Pilot Testing with CNP Operators




Questions and
Answers




THANK YOU!




In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil
rights regulations and policies, this institution is prohibited from discriminating on the
basis of race, color, national origin, sex (including gender identity and sexual orientation),
disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons
with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact
the responsible state or local agency that administers the program or USDA's TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay
Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-
3027, USDA Program Discrimination Complaint Form which can be obtained online at:

https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-
0508-0002-50811-28-17Fax2Mail.pdf, from any USDA office, by calling (866) 632-9992, or by

writing a letter addressed to USDA. The letter must contain the complainant's name,
address, telephone number, and a written description of the alleged discriminatory action
in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature
and date of an alleged civil rights violation.

The completed AD-3027 form or letter must be submitted to USDA by:

Mail: U.S. Department of Agriculture Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW Washington, D.C. 20250-9410; or

Fax: (833) 256-1665 or (202) 690-7442; or
Email: program.intake@usda.gov

This institution is an equal opportunity provider.
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