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PURPOSE
The purpose of this project was to develop a resource for school nutrition (SN) professionals that focused on communication, leadership and
monitoring/evaluation activities that lead to successful sustainability and strengthening of wellness initiatives.
METHOD
► An expert panel of SN professionals, school personnel, and federal/university researchers with experience in evaluation of SN and Local Wellness Policy 

(LWP) programs identified and confirmed potential characteristics for a resource to help school districts monitor and evaluate components of their LWP.
►A national panel confirmed the characteristics in an electronic survey.
►The confirmed characteristics were used to guide the format and content of the resource.
RESULTS
►�The Resource to Sustain and Strengthen Local Wellness Initiatives can be used 

to guide evaluation efforts and describes the evaluation process in a series of 
eight action steps:

  Step 1: Select an objective/activity to evaluate
  Step 2: Select your measurement type
  Step 3: Determine what you will measure
  Step 4: Select a data collection tool
  Step 5: Collect your data
  Step 6: Analyze collected data
  Step 7: Determine what your results mean
  Step 8: Communicate your results
►�Each step includes background information, tips, best practices, and space to 

develop an action plan. 
►�An example evaluation of an objective is followed from selection (Step 1) to 

communicate your results (Step 8). 
►�Other components: glossary, resource links, examples of factors to measure and data collection tools, 

evaluation math, and examples of presentation slides.
The web-based resource is available at 

http://www.nfsmi.org/documentlibraryfiles/PDF/20130228111227.pdf

APPLICATION OF 
RESULTS:
► The resource is both 

a training aid and a 
structured guide to 
developing an initial 
evaluation action plan for 
a school district.  

► The format allows users 
to progress through 
the evaluation process, 
conducting evaluations 
that are focused on the 
local policy needs and 
communicating the results 
of the evaluations to a range 
of stakeholders. 

► Use of the resource allows 
for sharing and review 
of planned activities and 
focuses on continuous 
improvement of the LWP.


