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Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

IDENTIFYING KNOWLEDG E AND SKILL STATEMEN TS NEEDED FOR
CHILD CARE PROVIDERS IN CACFP OPERATIONS

EXECUTIVE SUMMARY

Since itsinception the Institute for Child Nutrition, Applied Research Division (ICN,
ARD) has beem leadein identifying the competencies, knowledge, and skills needed by
professionals working in child nutrition. The first work on identifying tompetencies,
knowledge, and skills was completed $ahool nutrition $N) directors/supervisors in the
mid-1990s. This is the first time in ICN history that competencies, knowledge, and skills
identification ha taken place for professionals worgiwith the Child and Adult Care Food
Program (CACFP).

The CACFP has changed over the years. As services within the CACFP program have
continued to expand, demands on child care providers have also increased. Examples of how
changesmpactchild care operatns are obvious in the legislation. In the Child Nutrition
Reauthorization Act of 1998nack service was appral/éor children up to age 18 in-atk
afterschool programs. This update in the law expanded the number of clsiéavea. In the
Healthy, HingerFree Kids Act (HHFKA) 2010meal reimbursement for-aisk afterschool
prograns was extended to all states, further expanding the number of children served. Other
changes put in place by the HHFKyeremodified requirements for submission of renewal
applicationsrequirements for CACFP to follow the most recent ieref the Dietary
Guidelines forAmericans when addressing fluid milk seryvadd requirements to ensure the
availability of water throughout the day for all recipiefiisese changes mée perceived as an

increasan workload and knowledge, skills, and abilities for individuals responsible for the



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

CACFP within child care settings. Because of these changes and others, the need to identify the
appropriate knowledge and skills need by praifasals working in the CACFP to effectively
maintain nutrition standards in the child care setting is extremely important.
Providers working witithe CACFPhave additional responsibilitie¥hey oversee all
aspects of foodservice operations in the chaickseting. The purpose of this study was
identify the appropriate knowledge and skiliatprofessionals workingith the CACFPbelieve
areimperatve. The specific objectives wete:
1 Identify and develop a literatuidased set of knowledge andlsktatements
1 Verify whether the knowledge and slgtiatements are importatat the job
responsibilities othild care providersand
1 Determine at what point the child care providers should be able to know/perform the
knowledge/skill statements
To acomplish these objectives, the researcher used the following definitions:

1 Child Care Providers are individuals who provide care, nutrition services, and
education to children from birth through 12 yeafsgein child care centers and child
care homes.

1 Functional Areasare the broad groupings or divisions of job responsibilities that are
performed by child care providers within the local child care operation. These categories
serve as the umbrella for all job responsibilities that occur on a daily, weekkonal, or
yearly basis.

1 Competenciesare the areas of expertise and accountability within each functional area
that are necessary to ensure that the purpose(s) of the job are met. They may include

knowledge and skills as well as various levels of wabibn.
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1 Knowledgeis the information a person has in specific content areas that is necessary for
successful performance in a competency area.

1 Skills are the abilities to perform certain physical, mental, and/or interpersonal tasks that
are necessary fouscessful performance in a competency area.

This research project was developed in two phases, with the involvement of child care
professionals in both phases. Phase | used an expert panel consisting of child care directors,
sponsoring agency professionaad state agency professionals who identified the six functional
areas that include the job responsibilities of child care professionals working within the
boundaries of the CACFP. The expert panel members also came to agreement on the
competency, knowhlge, and skill statements needed in each functional area. The Phase Il
review panel members confirmed whether the knowledge and skill statements were important to
the job responsibilities of a child care provider, and confirmed whether the competency
statenents were matching up with the supporting knowledge and skill statements

Six functional areas were identified that complete the job responsibilities for
professionals working in the CACFP: Administration, Procurement, Compliance, Health and
Safety, Nutriion and Meal Management, and Education and Training. In addition to the six
functional areas, the Phase Il review panel also identified 173 knowdedgskill statements
These knowledge and skdtatements were classified as knowledge and skills nesithea
whenaprofessional is hired or anadvancedsggei n t he professional 6s ca
statements, 67 statements were identifiekhasvledge and skl needed when hired into a child
care facility operating under the CACRihd 106 stateménwere identified as advanced

knowledge and skills.
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The functional areas, competencies, knowledge, and skills identified in this research project offer
guidance to the role of the child care professional at all levels. Child care professionals and child
care administrators can use the knowledge and skill statements as a framework fginigenti
qualified staff for entrylevel and advancelgvel positions in the child care setting. The

statements can also be a resource to assess current training ptogrdemtifying strengths and
weakness and training results. Individuals working in the CACFP can use the knowledge and
skill statements as a tool to identify steps toward advancing their knowledge and skills while
working in a CACFP settingtidentify traning needs. Finally, the competencies, knowledge,

and skills framework can be a guide for professional development, job description development,

assessment and evaluation, and as training development.
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INTRODUCTION

Since its inception, the Itigite for Child Nutrition, Applied Research Division (ICN,

ARD) has been in the forefront in identifying the competencies, knowledge, and skills bgeded
professionals working in child nutritioihe ICN created a framework to identify the
prerequisitesequired to have proficient work performance outcomes in child nutrition programs
(CNP). This framework is called tiModel for Developing Competent PerformatiCanter, J.

& Carr, D., 2004). The purpose of tModel for Developing Competent Performaist

provide supervisors with a mechanism to evaluate, stadf to identify if one of three things was
necessary: 1)he employee is performing at a competent level and maintenance training is
required 2) The employee is performing at a competent levdl@mangedriven training is

required or 3) The employee is not performing at a competent level and core training is required
(Canter, J. & Carr, D., 2004). While the initial work on identifying the competencies, knowledge,
and skills was completed for satil nutritiondirectors/supervisors in the mi®90s, this is the

first time in ICN history that competencies, knowledge, and skills has been completed for
professionals working with the Child and Adult Care Food Program (CACFP).

The initial work on the ampetencies, knowledge, and skills the CACFP started with a
previous project conducted by ICN, ARDartey-Rowser, M. & Lofton, K., 2013)This
projectds objectives were to identify job dut
of job descriptions of child care center directors and staff participating in the CACFP, to perform
content analysis of the job descriptions, and to confirm the job duties and responsibilities and
group them into functional areas based on specified parameteirs tétfood program. The
results of this initial work on CACFP job duties and responsibilities resulted in a list of 59 job

duties and responsibilities asdven 7) functioral areas. The functional areas and job

10
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descriptions in this project provided andenstanding of the overall role of the child care
professional working with the CACFP. In addition, the information from this project was used as
a foundation for the functional areas, competencies, and knowledge and skill statements used in
the current reearch.

The CNPs are governed by elements that evolved overdunok as legislation, customer
needs, environmental changes, technology, and resources. The CACFP is no stranger to these
changes and has also transformed over the years. As serviceshatQIACFP program have
continued to expand, demands on child care providers have also increased. Examples of how
changes in the CACFP have an impact on child care operations are evident in the legislation that
governs it. In the Child Nutrition Reauthoriimn Act of 1998, snack service was authorized for
childrenup to age 18 participating in-esk afterschool programs. This update in the legislation
expanded the number of childreerved. In the Healthy, HungEree Kids Act (HHFKA) 2010,
meal reimburement for atisk afterschool prograswas extended to all states, further
expanding the number of children served. Additional changes instituted by the HHFKA included
modified requirements for submission of renewal applications, requiremetite @ACFPto
follow the most recent version of the Dietary Guidelines of Americans when addressing fluid
milk served, and requirements to ensure the availability of water throughout the day for all
recipients (USDA, n.d.). These changes were unavoidaiiemay bgerceived as an increase
in workload and required knowledge, skills, and abilities for individuals responsible for the
CACFP within child care settings.

Providers working witthe CACFP arealsoresponsible for overseg all aspects of
foodservice opetns in the child care setting. Furthermore, their job duties can be expanded

beyond foodservice operations into administering, planning, directing, assessing, implementing,

11
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and evaluating the child care programs to ensure nutritional and educatiorsabheleittren are
being met. Because of the role of a child care professional is so varied and multifaceted, the need
to identify the appropriate knowledge and skills need by these professionals working in the
CACEFP is imperative.
Research Objectives

Thepurpose of this study is to identify the competencies, knowledge, and skills need by
child care professionals to effectively maintain nutrition standards in the child care setting. The
specific objectives are to:

1 Identify and develop a literatiHeased sedf knowledge and skill statements

1 Verify whether the knowledge and slgtiatements are importatat the job

responsibilities othild care providersand
1 Determine at what point the child care providers should be able to know/perform the

knowledge/skl statements

12



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

METHOD
Research Plan
This research project was conducted in two phases. Phase | utilized an expert panel
consisting of child care directors, sponsoring agency professionals, and state agency
professionks. This expert panel confireadthefunctional areas that encompass the job
responsibilities of child care professionals working within the parameters of the Child and Adult
Care Food Program (CACFP). The expert panel members also came to agreement on the
competency, knowledge, andlsktatements needed in each functional gaed sorted
knowledge and skill statements into competency categories. The findings in Phase | were used to
develop a survey on the knowledge and skills statements for a review panel to review and verify
if the statements were important to the job responsibilities of a child care provider, and to
confirm whether the competency statements were consistent with the supporting knowledge and
skill statements. The Phase Il review panel members consisted of chittireaters, sponsoring
agency professionals, and state agency representatives.
Phase |
Expert Panel
State ageey child nutrition prograndirectors representing the seven United States
Department of Agriculture (USDA) regions weagkedo provide names anmbntact
information of CACFP state agency personnel, sponsor agency representatives, and child care
providers who could potentially participate in an expert panel or review panel for this project.
From this pool of names provided by the state agency giofess, thirteen state agency

personnel, sponsor agency representatives, and child care providersmaledeand invited to
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participate in a dagnda-half meeting to identify the competencies, knowledge, and skills of
effective child care providers.

Of the thirteen potential participants invited, nine participants were selected to serve on
the expert panel for this research project. After the panel members agreed to participate in the
project, confirmation letters were mailed. The participants causddtstate agency
representatives, sponsoring agency representatives, and child care program directors representing
all seven USDA regions.

Knowledge and SkilStatements

The initial research done lblge Institute of Child Nutrition, Applied Research Biain
(ICN, ARD) on determining the job functions of child care providers in CACFP operations was
the foundation for the development of functional areasvell as knowledge and skill statements
(Lartey-Rowser, M., & Lofton, K, 2013).The researcher algenerated knowledge and skill
statements for professionals working in the CACFP using research from Carr and Oakley (2002)
on competencies, knowledge, and skills for sponsor monitors in the CACFP; Cater and Carr
(2006) competencies, knowledge, and skiflsahool nutrition managers; Nettles and Carr
(2006) on competencies, knowledge, and skills for school nutrition assistants and technicians;
Nettles, Asperin, and Carr (2010) on competencies, knowledge, and skills for school nutrition
professionals; Crosand Nettles (2013) on competencies, knowledge, and skills for state agency
school nutrition professionals; a review of th8 DA andthe National Association fohe
Education of Young Children @bsites; current job descriptions for center directors, caeeg)
teachers and other child eastaff; and other literaturBrom this review of literature, Absites,
and job descriptions, one hundmadthree (103) knowledge statements and one hurairdd

thirty-two (132 skill statements were created.
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Work Group Session

Prior to the tweday work group session, the researdest allexpert panel participants
a premeeting packet which included a cover letter, instructions, and two@eting
documents that contained tmft knowledge statements and drsiill statementsThe expert
panel members were instructed to review each proposed knowledge and skill statement and to
reflect on the following:

1) Is this knowledge/skill needed by child care professionals in the CACFP to be

effective in their jobs in theurrent child nutrition environment?

2) Do child care professionals in my program need this knowledge/skill?

3) Is this knowledge/skill needed by child care professionals in other child care

programs throughout the country?

For each knowledge and skill statemehe expert panel participants were asked to
record a r espon sisknowedge/skid negdedef@hiidicavenprofessionals to h
be effective?0 and buldaidiotheedisassign dariagtire gvork gsoupt h a t
session. The pacipants were also given the opportunity to provide commerdkiding any
re-wording suggestions for the current knowledge and skill statenmeritslist any additional
knowledge/skill statements they belieMeadbeen omitted.

The expert panel worroup session was facilitated by the researcher, with an assistant
researcher capturing the participanswokedsugges
together on consensisiilding activities to accomplish the following objectives:

1 Review thewording of the functional aredefinitions and child care professional

definitions and then take action;

1 Review the wording of each knowledge and skill statepasrt then take action;

15



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

1 Categorize the draft knowledge and skill statements into the appropriate
functional areas;
1 Decide if there are any missing knowledge/skill statements and recommend wording;
1 Come to agreement on the knowledge and skill statements for each functional
area;and
1 Categorize the knowledge and skill statements into similar congyeseeas under
the umbrella of the functional area.
The experpanel participants were brokartio subgroups during the work group session
to evaluate the functional area definitioasdthe child care professional definitiomnd draft
knowledge and sKistatements. The first responsibility of the group was to evaluate the
definitions for the seven (7) functional areas and the child care profesd3ibaast seven
functional areas were Procurement; Health and Safety; Administration; Education andg7rainin
Menu Planning; Nutrition and Feeding; and Complia@eh subgroupwas charged to discuss
the definition options for each functional area andlierchild care professionaghndto reach
consensus for their gsubgnoypsvere to: &) chmoseromenofithet i on s .
provided definitions for the functional areas d@nelchild care professional, or 2) modify the
wording of a definition. The following processs used to reviethe definition statements:
1 Review each definition for each funati@ area and determine if it reflects what is
actually happening in the child care setting;
1 Review the definition for child care professional and determine if it reflects what a
child care professional is in the current child care setting;
1 Consider the diersity in the type of child care settings currently operating in the

CACFP and the diversity of child care settings across the country;

16
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1 Decide on an action to take for each functional area;

1 Decide on an action to take for child care professional; and

1 Revise the definitions if the group disagrees on the wording.

The next responsibilitgf the expert panel participants was to evaluate the draft
knowledge and skill statements. Each-gubup discussed three options for each knowledge and
skill statementankecrac hed consensus for their groupbs re
1) accept the statement with no chang®scelete the stateméeror 3) nodify the wording of the
statement. The sufroups used the following process when reviewing the draft latmgel and
skill statements:

1 Review each statement and decide if it reflects what is actually happening in

the CACFP;

1 Consider the diversity of CACFP programs across the country;

1 Discuss the comments from the review of thepeeting documents;

1 Decide on the action to take for each statement;

91 Categorize the knowledge and skill statements into appropriate functional areas;

1 Decide if there are any missing knowledge and skill statememdsrecommend

wording for those statements;

1 Write new statenrg(s) and place the statement(s) into a functional area(d)

1 Use the summary form to verify that the group has not overlooked any knowledge

and skill statementsind to capture the revised wording of any statements.

Once the suigroups completed theissignmentsthe researchers used
consensuduilding steps to reach agreement with the panel members on a course of action to

take for the wording of the knowledge and skill statements and the placement of statements into

17
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the functional area#\s each functional area was discussed, the researcher summarized the
discussion concerning the course of action for each statement. The resalaccheed the
consensuduilding time to allow expert panel members to respond to any other concerns they
hadwith functional area naming@nd categorizing of knowledge and skill statemebDtsing this
time, the panel members suggested combining two of the seven functional areas into one
functional area. Those two functional areas were Nutrition and FeedingeamdPlanning.

Following the work group session, the researcher used the knowledge and skill statement
summary forms and the discussion notes to formulate a summary of the work group
recommendations. Questionnaires were developed to allow the expenvpaagloup
members to confirm the recommendations within the session.

Work Group Summary

A postexpert panel review was required to finalize the competencies, knowledge
statements, and skill statementkeTreview consisted of fowounds of discussionsa€h round
was conducted by-mail, with a questionnaire areisummary of the previous rounds sent to
each participant in the work group. The expert panel members were asked to open the file,
complete the questionnaire, and retitifoy email as an attachemt.

Prior to Round 1, the researcher informed the work group that the process would take
place after the work growgession ended. Thiesearcher also used the opportunity to impress
upon the work group the importance of their participation in the fellpyrocess, to assure the
panel of the continued confidentiality in this portion of the process, and to provide contact

information for questions and concerns.
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Round 1

The researchermailed a work group summary questionnaire, a list of the deleted
knowledge and skill statements, and instructions to eaplert panel membémom the work
group. The email outlined the steps to follow when completing the Round 1 questionnaire and
the return date for the questionnaiféde Pound 1 questionnaire listed tkeowledge and skill
statements under the functional exess identified during the expert panel work group. Panel
members were instructed to note their agreement with the wording of the knowledge and skill
statementsand to note their agreement with flacement of the knowledge and skill statements
into specified functional areaPanel members were also asked to propose additional knowledge
and/or skill statementd deemed necessary. Seven of the nine (75% response) expert panel
members returned Rod 1 questionnaires.
Round 2

The researchermailed the work group a summarytbeRound 1 questionnaire and a
Round 2questionnaireThe Round 2 questionnaire was divided into four sections. In the first
section, expert panel members were asked toweieee suggested definitions for child care
professiongland to indicate the preferred definition. Expert panel members were also given the
opportunity to suggest modifying a definition to make it more suitable. The researcher described
the guidelines foselecting a definition for each teramd thathe chosen definition would have
to receive a majority of affirmative replies at a 75% response rate. In the second section, expert
panel members were asked to review three suggested definitions for daelsia{6) functional
areas Procurement, Health and Safety, Administration, Education and TraMirigtion and
Menu Managementutrition and Meal Mnagemet, and @mpliance) and to indicate the

preferred definition for eacfhe six functional areascluded the newly combined functional
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area named Nutrition and Meal Managem&hte researcher described the guidelines for
selecting the definitions for each term as the choice of definition that received a majority of
affirmative replies at a 75% resgg®rate. In section three, the expert panel members were asked
to review suggested modificati®for three of the knowledge and skill statemeat=l to
indicate their choice for the wording of the statements. The researcher described the guideline for
sekcting the knowledge/skill statements as the ones that received a majority of affirmative
replies (75% response rate). In section four, the expert panel members were askéidhtdhe
suggested modifications to the namésam of the functional area#s previously noted, any
of the expert panel members indicated, during thetiaface work group, that these two
functional areas should be combined to create one new functionaEapeat panel members
were asked to review two suggested names foneldy formed functional area and to indicate
the preferred name. Expert panel members were also given the opportunity to suggest
modifications to the names of functional areas to make them more suitable. Researches explained
that the name change would kawo receive a majority of affirmative responsg 9 (100%)
expert panel members returribé Round 2 questionnaire.
Round 3

The researcher summarized the eymert panel
provided feedback to the expert panel membetisaremail for Round 3 activities. Based on the
responses from Round 2, the researcher had to accept recommendations to keep, modify, or
delete child care professional definitions and functional area definitions based on a 75% level of
agreement of expepanel members. The child cgyfessionatefinitions were below the 75%
agreement threshold. In addition, thadtional areas definitions for Nutrition aiMkeal

ManagementEducation and Training@nd Rocurement were all below the 75% agreement

20
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threshdd. In Round 3, the definitions for child care professional were pared down to the two
definitions that eceived about equal responses. Therefoeepainel members were asked to

review the definitions for child care professigraidto indicate their agrement with one of the
definitions. For the functional area definitions, the definitions were also decreased to the two
definitions that received nearly equal responses in the previous round. The panel members were
askedo review the definitions for dtrition andMeal Management; Education and Training;

and Rocurementandto indicate their choice for the definition for each of the three functional
areas. Eight of the nine (89%) expert panel members responded to Round 3 questionnaire.
Round 4

The researadr used the summaries from the previous rounds to prepare the final review
guestionnaire for the expert panel. The objectives of the final expert panel resiew
the following

1 Review established functional area and functional area definitions;

1 Confirmthe placement of the knowledge and skill statements into the appropriate

competency;

1 Confirm whether the knowledge and skill statements are grouped under the

appropriate competency; and

1 Confirm the wording of the competency statements.

The questionnaire a&s organized by the functional area with the competencies,
knowledge and skill statements associated within each functional area included on the
guestionnaire. Panel members were asked to indicate if the knowledge and skill statements were
grouped into theppropriate functional area. If the panel members did not agree with the

grouping of the knowledge and skill statements, they were asked to list the functional area where
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the statements would Ibest suited. After evaluatintge grouping of knowledge arsill
statements, panel members evaluated the competency statenénitglicated agreement with
the competency statements. To address the competency statements, the panel members
responded to three statements: dithelCACFEompet enc
knowl edge/ ski |l |l i stedo; AThe knowledge/ skill
statement 0; and AThe competency s.thnalg,thent i s
expert panel evaluated the wording of the competency statgimg indicating agreement with
the wording. If the panel member did not agree with the wording of the competency, they were
asked to provide an alternative competency statement. Eight of the nine (89%) expert panel
members responded to the final roundlistussions.
Phase Il
Review Panel
At the beginning of the research study, state agency child nutrition directors were
contacted to submihe names o€ACFP professionals to participate in both the expert panel
and the review panel. The researchenaled potential review panel participants outlining the
details of the research study with an invitation to participate in the research study. ®aventy
CACFP professionals, representing 23 states in the seven USDA reggneselected to serve
on the regiew panel for the research project. Participants consisted of state agency
representatives, sponsoring agency representatives, and child care/family day care
home representatives.
Review Panel Survey
The review panel suey, CompetencieKnowledge, and Skills for Child Care Providers

in the CACFR consisted of seven sections. The objectives of this survey were to:
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1 Verify whether the knowledge and skill statements are important to the job

responsibilities of a child care professionalhe CACFP;

1 Categorize the knowledge and skill statements into two distinct griwpen hired

andfadvanced,; and

1 Confirm whether the competency statements are consistent with the supporting

knowledge and skill statements.

The first six sections of thais/ey consisted of 24 competency statements and 174
knowledge/skill statements. The competency area contained one or more competency statements
with related knowledge and skill statements per functional area. Review panel participants were
asked to indicat the importance of each knowledge and skill statement to the job responsibilities
of a child care professional working with the CACBEPusing a 4point Likert scale, ranging
from 1 (hot importany to 4 Eextremely important The participants were alsokasl to categorize
the knowledge orlgll into one of two categorieswhen hired or fliadvanced After completing
each section of knowledge and skill statements, participants were asked to evaluate the
competency statements. Using-paint Likert scale maging from 1 §trongly agregto
4 (strongly disagrek review panel participants indicated their agreement with the following two
statement s: AThe competency statementdo anaur at
AThe c oystatentertisclearlyworded Af t er all competenci es,
and skill statements were addressed, participants were asked to provideagdmedagformation
on themselves antieir school distrigtwhich includedob title, certificationsand credential,

andstudent enrollment.
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Informed Consent
The researcher followetieinformed consent procedure established by the Human
SubjectsProtection Review Committee ah& University of Southern Mississippi for the
research study.
Data Analyss
The review panel survey was analyzed using the statistical package SPSS Version 20 for
Windows. Descriptive statistics includes means, standard deviations and frequencies of

total responses.
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RESULTS AND DISCUSSION
Phase |
Nine Child and Adult Care Food Program (CACFP) professionals attended thaatwo
workshop. Immediately following the work group session, expert panel members participated in
a series of followup discussions to finalize the list of competencies and knowlédlge/s
statements. As for the rounds of group summaries that followed the work group session, seven
participants completed Round 1 (75% response rate), nine participants completed Round 2
(100% response rategndeight participants completed Rounds 3 ar{89%6 response rate).

In Round 1, the expert panel confirmed agreement with the wording of the knowledge
and skill statementsind the placement of the knowledge/skill statements into functional areas.
Panel members were also given the opportunity to maahy statementsind add any new
additional khowledge and skill statemeni&he initial list of functioml areas consisted séven
(7) areas: AdministratiorRrocurementCompliance, Education and Training, Health and Safety,
Nutrition and Feeding, and &hu Panning. However, during the expert panel work group, the
panelists agreed to collsg the two functional areas of Nutrition and Feeding and Menu
Planning nto one functional area called Nutrition and Mé&hanagementTherefore, only six
functional aeas were presented in the Round 1 questionnaire.

In Round 2, expert panel membaddressed four areas: functional area definititres,
child care definition, modified knowledge/skill statements, and changing functional area names.
They reviewed a list dunctional areas and definitions to identify thestaefinition for each of
the functional areas. Similarly, panel members reviewed definitionbddermchild care
professional to identifthe best definitionExpert panel members also had to indidaeir level

of agreement with the modified knowledge and skill statemantsthe changing of a functional
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area name. All functional areas had a definition that was accepted by the majority of the expert
panel memberexceptfor Nutrition andMeal Mangement Education and Training, and
Procurement. No one child care definition received a majority selection. Theidfwafying

the definition for Nutrition andleal ManagemenE&ducation and Training,récurement, and

child care professional had to tarried over to Round 3 for additional clarification. There was
100% agreement to accept the modified version of the knowledge and skill statements presented
for review in Round 2. A simple majority of the panel members agreed with the naming of the
nutrition related functional area, which confirmed the expert @medrk

group recommendation.

In Round 3, panel members had to identifgbest definition fothe functional areas
Nutrition andMeal ManagemenE&ducation and Traing, and Procurement, as well as a
definition forchild care professional. A simple majority was used in determining the definitions.

In Round 4, panel members responded to the final review questionnaire for the
competencies, knowledge, and skill stad@ts. Eight of the nine (89% response rate) expert
panel members returned the final review questionnaire. The resukd4 knowledge and skill
statementsvererewritten and two competency statemewisrerewritten. It abo resulted in the
addition of hreenew statements and the removiboe statement. After tabulating the final
review questionnaire, the panel confirmed 24 competencies and 174 knowledge and
skill statements.

Phase Il

Of the seventynine CACFP professionals invited tarficipate in the review panel, 24

(30%) returned the review panel survey entitledmpetencies, Knowledge, and Skills for Child

Care Providers in the CACERJpon further review of the responses, the researcher discovered
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that four of the 24 respondentsl chot complete the survey. Therefore, the final number of
completed surveys was 19, which resulted in a 24% response rate. Demographic information is
in Table 1. The greatest number of review panel participants (47.4%) described their job titles as
stateagency personnehnd another 26.3% as child care directors. There was nearly an even
distribution on the number of years working in the current position between less than 15 years

and greater than 15 years. Almost all the respondents reported haviige bacr 6 s degr ee

or higher.

Table 1

Review Panel Member s6 Per sonal and Program Ch
Demographic Questions Frequency %

What best describes your job title2=19)
State agency representative

Sponsoring organization (Faly child care home) 9 47.4
Sponsoring organization (Child care center) 3 15.8
Child care director 1 5.3
Head start administrator 5 26.3
1 5.3
How long have yoworked in your current
position? (=19)
Less than oe year 2 10.5
1-5 years 3 15.8
6-10 years 2 10.5
11-15 years 2 10.5
16-20 years 6 31.6
Greater than 20 years 4 21.1

2All participants were not eligible to respond to the questions regarding number of centers
and dildren.
(Table 1 continues)
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(Table 1continued)

Review Panel Member s6 Per sonal and Program Ch

Demographic Questions Frequency %

What is your highest level of educatiom19)

Associatebds degree 2 10.5
Bachel ords degree 7 36.8
Some graduate credits 3 15.8
Masterds degree 5 26.3
Graduate hours beyond 1 5.3
Doctoral degree 1 5.3

In which USDA region do you workh£19)
Mid-Atlantic 3 15.8
Midwest 2 10.5
Mountain Plains 5 26.3
Northeast 3 15.8
Southeast 3 15.8
Western 3 15.8
Southwest 0 0

Child Care Director, Head Start Administrator, or

Sponsoring Organization: What is the total enrollme

of children in your family childcare home, child care

center, or head start centen2]0f
26-60 2 10.5
101-150 2 10.5
150 and up 6 31.6

Sponsoring Organization: How many centers and/o

homes do you manage/sponsar210f
1-2 3 15.8
3-5 1 5.3
5-10 2 10.5
16-20 1 5.3
More than 25 3 15.8

2All participants were not eligible to respond to the questions regarding number of centers
and children.
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Panel members reviewed the knowledge and skill statements for each of the six
functional areasand ratedte importance of each statement to the job responsibilities of a
CACFP professional. In addition, review panel members were asked to categorize each statement
into one of two groupsiwhen hired andfiadvanced Knowledge and skill statements with a
scoreof 2.5 or higher on a-point scale indicated that the review panel considered the statement
to be important to the current responsibilities of a CACFP professional, and scores less than 2.5
indicated a level of disagreement as to the importance of tieenstat. The classification of each
statement was based on the greatest percentagspofinses among the categofieben hired
andfiadvanced Tables 2 and-8 present the means and standard deviations as well as the
frequencies and percentages for thewledge and skill categories in the six functional areas.
Review panel members also reviewed the competencies in each functionahdnealicated
their agreement with the two statements evaluating the competencies by useaifita 4
agreement scalemging from 1 étrongly disagregto 4 Gtrongly agreg A mean score of 2.5 or
higher for each evaluation statement indicated that the respondents agreed that the competency
accurately reflected the knowledge and skill statemantsthe competency wasally worded.
The means and standard deviations for the evaluation of the competency statements in the six
functional areas are listed in Table 3.

Functional Area 1. Administration

The Administration functional area contains 10 competency statemenitso®Bkge
statements, and 41 distatements (Table 2). Adtatements had a mean importance rating of 2.5
or greater, with the exception of one skill statemt eveldp¥and maintains family committees
to assist with menu d eethatistatgmerd did ndot méePtheZned 0. 7)) .

score of 2.5 or higher, it was eliminated, resulting in a final number of 40 skill statements. The
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statementswiththe i gh e st me an nawapgracesgfe budgetrdevelopieadt,

justification, modification, animplementation 6 ( 3. 5 [mdhstr&es prafessionai D

behavior and cohedatementyi ( B. 6h& Dowgstrovidesan rati

opportunities for families to engage in healtre | at ed acti vitieso (2.5 K
Review panel membersadtified 24 statements as knowledge or skideded when

professionals arkired. These statements inclddé iKows how to maintain organized and

accessible record keepi nsgesdreastfeédind motheys havga t e mo

safeandprivatar ea t o br e a sdmnbstem@Oprofessi@nl. 9B havi or and c

( 1 0 0 “pplies conAlict resolution, negotiation, and probleatving techniques when dealing

wit h staff i s sowsboWtoMmainain9ecelpls and fetords forallpuh a s e s 0

(73.7%) riows basic principles of accounting and the appbcati of t hose princip

A IKows strategies for conducting effectvee r f or mance app nows effextives 6 (57 .

job interview techniques that incorporate légalermiss bl e i nqui rmewsdactgrd 7. 9 %) ;

important to employee satisfaction and strategiesitda e ss di ssat i sihtairst i on o

accurate staff records and other pertinenthumans our ce documemndurast i ono ( &

child care providers meet exceed federal, state, and local staffing standards in order to

adequately supervisethe numbe o f chi | dr en asoresstaff utlides avdilabe . 1 %) ;

resources for guidane and t r ai nnowsghe impoBatice 6f%tnff, oriefitation to

assure that new staff has appropriate informatiooa per f or m t hemnowstheobs o ( 5

i mportance of providing and i mplementing prof

(52.6%);fiEnsures CACFP information is made available to families of Etchildren and to

thecommuni ty upon roeunieates and rhamainseeadonshids @ith child

care staff, sponsoring agency andstage ncy r e pr e s efinkoastimporarseof ( 6 3. 2 ¢
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networking within the community to buiklpportfot he CACF P 0 ngws Bow ® %) ; A K
prepare meals and snacks ttmifl ow t he pl ann eaws stedards of fobds 3 . 2 %) ;
gual i tyo nows BowTodgvelop ménus that meetth CACFP me al patter ns
i Bsures guidelines are established fadfandsa c ks br ought f ridowshome o (
how to monitor and track incidences ofthejob injuriesaa d r el ated | i abilitie
A lKows local and state regulations regarding proper food safetypamdst at i on requi r e
(68. 4%)nsurestcafifEtraining on the proper wuse of
knowledge and skill statements in theldinistration functional area were identified by review

panel me mber s as wi gpdawmean cddesd Ga.g r Talmenstratervbowedai ng f o
rating of 3.0 or greater, indicating the pane

the knowledge and skills listed under this functional area (Table 3).

31



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

Table 2

Functional Area 1: Administration KnowledgadSkill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)?
Knowledge/Skill Statement When Advanced
Hired

Competency 1.1: Manages office
operations (including purchases, repairs,
and documentation) to provide adeqate
support to staff and stakeholders.

Knows how to maintain organized and
accessible record keeping and
filing systems. 3.1+0.7 13 (68.4) 6 (31.6)

Knows how to direct calls and answer
inquiries related to the CACFP program. 2.8 £0.8 9(47.4) 10 (52.6)

Knows how to update program and site
information as required. 3.2+0.6 4(21.1) 15 (78.9)

Ensures breastfeeding mothers have a s
and private area to breastfeed. 29+0.9 11 (57.9) 8 (42.1)

Demonstrates professional behavi
and conduct. 3.5+£0.6 19(100.0) 0 (0)

Applies conflict resolution, negotiation,
and problerrsolving techniques when
dealing with staff issues. 3.2+x05 11 (57.9) 8 (42.1)

Follows procedures for maintenance,
repair, and management of gguent. 2.7+0.8 9 (47.4) 10 (52.6)

aScale = 1ot importan} to 4 Extremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued
Functional Area 1: Administration Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)
Knowledge/Skill Statement When Advanced
Hired

Competency 1.1: Manages office
operations (including purchases, repairs,
and documentation) to provide adequate
support to staff and st&keholders.

Updates product knowledge by
communicating with industry and other
foodservice professionals. 25+0.8 5(26.3) 14 (73.7)

Ensures equipment selected is approprie
for facility and operational needs to meet
short and long terrgoals of the CACFP. 26+0.7 7 (36.8) 12 (63.2)

Competency 1.2: Provides leadership in
the development and maintenance of all
fiscal records to ensure proper
management of finances.

Knows process for budget development,
justification, modfication,
and implementation. 3.5+0.8 7 (36.8) 12 (63.2)

Knows how to develop and maintain the
contractual CACFP budget and
income/expense records. 2.8+0.8 6 (31.6) 13 (68.4)

Knows how to prepare annual budgets. 2.9+ 0.7 7 (36.8) 12(63.2)

Knows how to maintain receipts and
records for all purchases. 3.2+0.7 14 (73.7) 5(26.3)

Knows how to effectively supervise and/c

implement contract agreements as requi

ensuring accountability for funding

and reimbursement. 2.9+08 7 (36.8) 12 (63.2)

2Scale = 1ot importany to 4 Eextremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued
Functional Area 1: Administration Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)
Knowledge/Skill Statement When Advanced
Hired

Competency 1.2: Provides leadership in
the development and maintenance of al
fiscal records to ensure proper
management of finances.

Knows how to regncile costs each mont
to ensure no#profit compliance. 3.1+0.8 9 (47.4) 10 (52.5)

Knows the importance of appropriate
staffing and scheduling to control
labor cost. 28+0.7 9 (47.4) 10 (52.5)

Knows how to analyze financial
statements gularly to make informed

financial decisions. 3.1+£05 8 (42.1) 11 (57.9)
Knows basic principles of accounting ar

the application of those principles. 28+0.8 12 (66.7) 6 (33.3)
Ensures all CACFP funds are used on

allowable costs. 3.2+ 0.6 8 (42.1) 11 (57.9)

Establishes and/or implements written
procedures for collecting, reconciling,
depositing, and disbursing funds. 3.1+£05 8 (42.1) 11 (57.9)

Ensures timely and accurate billing
adjustments are communicated to
appr@riate personnel. 3.1+0.7 9 (47.4) 10 (52.5)

Develops and updates systems for
tracking inventory and use of
USDA foods. 29+0.8 8 (42.1) 11 (57.9)

Establishes a pricing program for meals
and snacks that follows federal and stat
guiddines if applicable. 2.7+0.7 7 (36.8) 12 (63.2)

2Scale = Ifot importany to 4 Eextremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued
Functional Area 1: Administration Knowledge and Skill Statets

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)
Knowledge/Skill Statement When Advanced
Hired

Competency 1.2: Provides leadership in
the development and maintenance of all
fiscal records to ensure proper
management of inances.

Demonstrates ability to effectively

supervise and/or implement contract

agreements as required, ensuring

accountability for funding

and reimbursement. 28+0.7 7 (36.8) 12 (63.2)

Competency 1.3: Manages human
resources using plicies and procedures
that meet local, state, and federal
requirements.

Knows how to maintain current and
accurate staff records. 29+05 7 (36.8) 12 (63.2)

Knows federal, state, and local laws and
regulations relevant to human

resource managnent. 26+0.6 8 (42.1) 11 (57.9)
Knows strategies for conducting effective
performance appraisals. 2.7+0.6 11 (57.9) 8 (42.1)

Knows effective job interview
techniques that incorporate legally

permissible inquiries. 29+0.6 11 67.9) 8 (42.1)

Knows selection, supervision, promotion

termination, and disciplinary

procedures that comply with federal and

state regulations. 2.7+0.6 8 (42.1) 11 (57.9)

Knows factors important to employee
satisfaction and strategies t
address dissatisfaction. 26+0.7 11 (57.9) 8 (42.1)

aScale = 1ot importan} to 4 Extremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued)
Functional Area 1: Administration Knowledge and SRithtements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)
Knowledge/Skill Statement When Advanced
Hired

Competency 1.3: Manages human
resources using policies and procedures
that meet local, state, and

federal requirements.

Maintains accurate staff records and oth
pertinent human resource documentatior 2.8 +0.4 10 (52.6) 9 (47.4)

Ensures child care providers meet or
exceed federal, state, and local staffing
standards in order to adequately supervi

the nunber of children enrolled. 3.3+£0.6 14 (73.1) 5(26.3)
Ensures staff utilizes available resources

for guidance and training. 29+0.7 10 (52.6) 9 (47.4)
Develops job descriptions and

job specifications. 28+0.8 8 (42.1) 11 (57.9)
Establishes a process for conducting

performance appraisals. 2.7+0.7 8 (42.1) 11 (57.9)

Utilizes interviewing techniques and hirin
procedures that comply with federal and

state guidelines. 2.8+0.6 7 (36.8) 12 (63.2)
Develops safand efficient work methods
to maximize staff productivity. 2.7+0.7 7 (36.8) 12 (63.2)

Competency 1.4: Establishes procedure:
for staff orientation and professional
development on all aspects of

the CACFP.

Knows the importance of staff orietitan
to assure that new staff has appropriate
information to perform their jobs. 3.1+0.8 10 (52.6) 9 (47.4)

2Scale = Ifot importany to 4 Eextremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued)

Functional Area 1: Administration Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)
Knowledge/Skill Statement When Advanced
Hired

Competency 1.4: Establishes procedure:
for staff orientation and professional
development on all aspects of

the CACFP.

Knows the importance of providing and
implementing professional development
opportunities for staff. 29+0.7 10 (52.6) 9 (47.4)

Knows how to request nutrition resource
training, and tehnical assistance. 28+0.8 8 (42.1) 11 (57.9)

Designs an effective orientation program
that introduces new staff to the
CACFP requirements. 29+0.6 7 (36.8) 12 (63.2)

Trains child care staff to ensure all CACF
regulations and functiorere met. 3.2+0.6 7 (36.8) 12 (63.2)

Competency 1.5: Maintains an orgoing
line of communication with staff,
families, and other stakeholders.

Knows how to offer continuous and timel
flow of information to and from staff
and stakeholders. 2.7+0.7 8 (42.1) 11 (57.9)

Ensures CACFP information is made
available to families of enrolled children
and to the community upon request. 3.0+0.7 10 (52.6) 9 (47.4)

Demonstrates ability to utilize feedback i
improving nutritional serce. 3.1+0.8 3 (15.8) 16 (84.2)

aScale = 1ot importan} to 4 Extremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued

Functional Area 1: Administration Knowledge and Skill Statements

Competency Satement How Know/Perform
Important? Categorie®
(M £ SD)
Knowledge/Skill Statement When Advanced
Hired

Competency 1.5: Maintains an orgoing
line of communication with staff,
families, and other stakeholders.

Communicates and maintains redauships
with child care staff, sponsoring agency
and state agency representatives. 3.2+0.6 12 (63.2) 7 (36.8)

Competency 1.6: Establishes
partnerships with families, community
organizations, and other stakeholders to
promote good nutrition, health, and
wellness, and to serve the needs of
children participating in the CACFP.

Knows how to develop partnerships with
communitybased organizations, municip
agencies, and state agencies to facilitate
wellness practices. 2.7+0.7 9 (47.4) 10 (52.6)

Knows importance of networking within
the community to build support for
the CACFP. 2.6+0.8 10 (52.6) 9 (47.4)

Develops and maintains family committe
to identify issues and resources that helf
families outside the center. 2.6 +08 7 (36.8) 12 (63.2)

Ensures families have access to educati
sessions and materials on nutrition for
infants and young children. 27+0.7 6 (31.6) 13 (68.4)

Demonstrates ability to be an advocate f
children and their families. 2.9+0.8 9 (47.4) 10 (52.6)

2Scale = 1ot importany to 4 extremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued)

Functional Area 1: Administration Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)?
Knowledge/Skill Statement When Advanced
Hired

Competency 1.6: Establishes
partnerships with families, community
organizations, and other stakeholders to
promote good nutrition, health, and
wellness, anl to serve the needs of
children participating in the CACFP.

Provides opportunities for families to
engage in healthelated activities. 25+0.8 5(26.3) 14 (73.7)

Competency 1.7: Implements
procedures needed to meet all local,
state, and fedeal requirements for
participation in the CACFP.

Knows how to produce and submit all
required documentation for state and/or
federal contracts. 3.2+0.6 4(21.1) 15 (78.9)

Knows how to complete all necessary
foodservice documents accuratelylan
timely for claim submission. 3.4+0.6 7 (36.8) 12 (63.2)

Supervises, trains, evaluates, and suppc
child care staff in implementing
CACEFP regulations. 3.1+05 7 (36.8) 12 (63.2)

Demonstrates ability to maintain accurat
documentatio of licensing and all CACFF
required forms. 3405 8 (42.1) 11 (57.9)

2Scale = Ifot importany to 4 Eextremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued)

Functional Area 1: Administration Kowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)
Knowledge/Skill Statement When Advanced
Hired

Competency 1.7: Implements
procedures needed to meet all local,
state, and federal requirements for
participation in the CACFP.

Establishes an effective system for
preparing and submitting reports accordi
to federal and state regulations. 3.2+x04 6 (31.6) 13 (68.4)

Demonstrates ability to supervise and/or
implement claim review process. 3.3+£0.6 8 (42.1) 11 (57.9)

Competency 1.8: Manages all operations
associated with menu development and
meal preparation.

Knows how to prepare meals and snack
that follow the planned menu. 3.1+0.6 12 (63.2) 7 (36.8)

Knows standards of foogluality. 3.1+0.7 14 (73.7) 5(26.3)

Knows how to develop menus that meet
the CACFP meal patterns. 3.3+£0.7 12 (63.2) 7 (36.8)

Develops and maintains family committe
to assist with menu development. 22+0.7 8 (42.1) 11 (57.9)

Develops ad maintains portion menus
and/or food receipts in accordance with
CACFP guidelines. 3.2+05 8 (42.1) 11 (57.9)

Ensures guidelines are established for fc
and snacks brought from home. 2.7%+0.9 12 (63.2) 7 (36.8)

aScale = 1ot importan} to 4 Extremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued)

Functional Area 1: Administration Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)
Knowledge/Skill Statement When Advanced
Hired

Competency 1.9: Implements safety and
sanitation procedures in child
care operations.

Knows how to monitor and track
incidences of oithejob injuries and
related liabilities. 28+0.8 11 (57.0) 8(42.1)

Knows local and state regulations
regarding proper food safety and sanitati
requirements. 3.3x05 13 (68.4) 6 (31.6)

Develops training procedures and safety
guidelines for workplace injury preventiol
and injury response reporting. 29+0.8 6 (31.6) 13 (68.4)

Conducts routine food safety and sanitat
inspections and develops corrective actic
plans, as needed. 29+0.8 6 (31.6) 13 (68.4)

Competency 1.10: Maintains
comprehensive emergency preparednes
plans to includeprevention, mitigation,
response, and recovery.

Knows how to develop and implement a

comprehensive emergency readiness plz

for the center (e.g., weather, safety,

disaster, and medical). 3.0+0.6 8 (42.1) 11 (57.9)

Knows federal and stategulations for
providing services during an emergency
or crisis. 3.0+£0.7 8 (42.1) 11 (57.9)

2Scale = Ifot importany to 4 Eextremely important
® Number responding (percentage)
(Table 2 continues)
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(Table 2 continued)

Functional Area 1: Administration Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SD)?
Knowledge/Skill Statement When Advanced
Hired

Competency 1.10: Maintains
comprehensive emergency preparednes
plans toinclude prevention, mitigation,
response, and recovery.

Establishes, trains, and communicates a
basic plan to staff for dealing with an
emergency/disaster situation. 3.1+0.6 6 (31.6) 13 (68.4)

Ensures emergency readiness plan is
reviewed ad updated annually. 3.0+0.7 7 (36.8) 12 (63.2)

Ensures staff training on the proper use
fire extinguishers. 28+0.8 10 (52.6) 9 (47.4)

Maintain the food and supply items to be
available for use in case of an emergenc 2.8 £0.9 6 (31.6) 13 (68.4)

a Scale = If{ot importan} to 4 Eextremely important
b Number responding (percentage)
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Table 3
Competency Statements: Mean Agreement Ratings and Standard Deviations
Functional Area Statement Statement is Clearly
Accurately Reflects Worded
the Knowledge and
Skills Listed
N M £ SD N M+ SD

Administration

Competency 1.1: Manages office

operations (including purchases,

repairs, and documentation) to provid

adequate support to staff

and stakeholders. 19 3.0+£04 19 3.0+£04

Competency 1.2: Provides leadershig

the development and maintenance of

fiscal records to ensure proper

management of finances. 19 3.1+0.7 19 3.2+05

Competency 1.3: Manages human

resources ueg policies and procedure

that meet local, state, and

federal requirements. 19 29+0.6 19 3.1+£04

Competency 1.4: Establishes

procedures for staff orientation and

professional development on all aspe

of the CACFP. 19 3.1+0.6 19 32105

Competency 1.5: Maintains an
ortgoing line of communication with
staff, families, and other stakeholders 19 3.2+04 19 3.2+05

Competency 1.6: Establishes

partnerships with families, community

organizations, and other stakeholders

promote good nutrition, health, and

wellness, and to serve the needs of

children participating in the CACFP. 19 3.1+05 19 3.1+05

Competency 1.7: Implements

procedures needed to meetladal,

state, and federal requirements for

participation in CACFP. 19 3.3+0.6 19 3.2+05

a Scale = Htrongly disagregto 4 Gtrongly agreg
(Table 3 continues)
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(Table 3 continued)

Competency Statements: Mean Agreematings and Standard Deviations

Functional Area Statement Statement is Clearly
Accurately Reflects Worded
the Knowledge and
Skills Listed
N M £ SD N M+ SD

Administration

Competency 1.8: Manages all
operations associated with menu
developnent and meal preparation. 19 3.1 £05 19 3.0+£05

Competency 1.9: Implements safety
and sanitation procedures in child
care operations. 19 3.2+x05 19 3.3x£05

Competency 1.10: Maintains

comprehensive emergency

preparedness plats include

prevention, mitigation, response,

and recovery. 19 3.1+x05 19 3.1+£04

Procurement

Competency 2.1: Assures the proper

interpretation and implementation of

local, state, and federal regulations fc

the purchaseaysage, and disposal of

food and noffood items. 19 3.1+04 19 3.1+£04

Competency 2.2: Manages inventory

ensure quality provision of nutritious

meals and snacks to the children

being served. 19 3.1+05 19 3.1+£05

Compliance

Competency 3.1: Understands and

interprets federal, state, and local

regulations in order to develop,

implement, and revise practices that

meet and exceed

compliance requirements. 19 3.2+x05 19 3.2+0.6

a Scale = Htrongly disagregto 4 Gtrongly agreg
(Table 3 continues)
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(Table 3 continued)

Competency Statements: Mean Agreement Ratings and Standard Deviations

Functional Area Statement Statement is Clearly
Accurately Reflects Worded
the Knowledge and
Skills Listed
N M = SD N M £ SD
Compliance

Competency 3.2: Develops compliant
review procedures to ensure accurate
uniform monitoring and review efforts 19 3.2+05 19 3.2+05

Competency 3: Plans, develops, and

implements policies and procedures t

foster accurate meal service

for compliance. 19 3.0+0.6 19 3.0+£05

Health and Safety

Competency 4.1: Understands and

complies with local, state and federal

regulations and gdelines for safety 19 32+0.4 19 32+04
and sanitation.

Competency 4.2: Establishes policies

and procedures to create safe work

environment practices and environme

to prevent and reduce safety risks. 19 3.1+0.2 19 31+0.2

Competency 4.3: Establishes policies

and procedures to ensure food is

prepared and served in a safe

environment that meets food safety a

sanitation standards. 19 3.2+04 19 3.2+04

Nutrition and Meal Management

Competency 5.1: Assures appropriate
implementation of meal planning, foo
purchasing, and meal management tf
meets CACFP meal patterns. 19 3.3x05 19 3.2+05

a Scale = Htrongly disagregto 4 Gtrongly agreg
(Table 3continues)
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(Table 3 continued)

Competency Statements: Mean Agreement Ratings and Standard Deviations

Functional Area Statement Statement is Clearly
Accurately Reflects Worded
the Knowledge and
Skills Listed
N M £ SD N M+ SD

Nutrition and Meal Management

Competency 5.2: Establishes a positi

dining environment to foster

appropriate social interaction and

promote healthy eating behaviors. 19 3.2+x05 19 3.3x05

Competency 5.3: Develops procedure

to collaborate with CACFP

stakeholders to ensure goals for heal

eating and menu planning are met. 19 3.0+0.3 19 3.0+0.3

Competency 5.4: Assures the proper

interpretation and implementation of

appropriate food intake for all childrer

regardless of dietary needs. 19 3.1+0.6 19 3.1+0.6

Competency 5.5: Develops and

executes nutrition education for

CACFP patrticipants, families,

stakeholders, and staff. 19 3.0x05 19 3.1+0.3

Education and Training

Competency 6.1 Implementsategies
to effectively train CACFP staff. 19 3.0+0.7 19 3.2+05

a Scale = Htrongly disagregto 4 Etrongly agreg
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Functional Area 2: Procurement
The Procurement functional area contains two competency statements, eight knowledge
statements, and five skill statements (TableMl statements had a mean importance rating of
2.5 or greater; therefore, no knowledge or skill statement was eliminated. The statement with the

highest mean rating was rdcies and maintains adequate amai supplies to properly

prepare, serve, and store f oodst0.b)nThesstement danc e
with the | owes tnowsda@vrto congplietand maimae accurafe Kornaal
i nfor mal procurement processeso (2.5 N 0.8).

Review panel members identified four statements as knowledge snglatiedvhen
hiremdowdiKmet hods for ef f ec)t; noeKfundawmentalsodr y contr
effective recei V) ;nmivitthe celat®rdshiprameng acduiitd ordeénd
i nventory management when uti | iagodnhgwket andar di
consult with vendors for pr odugetandskilbtatamendast i o n 0
in the Rocurement functional area were identified by review pareghbrers agadvanced

The revi ew agreement ratirdys from thedeurement competency
statements are listed in Table/A3l competency statements under tmedairement functional
area had mean ratings of 3.0 or greater for the evaluation staserfikis indicates that the
review panel agreed that the competencies accurately reflected the knowledge and skill

statements under this functional graad were clearly worded.
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Table 4

Functional Area 2: Procurement Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SDp
Knowledge/Skill Statement When Advanced
Hired

Competency 2.1: Assures the proper
interpretation and implementation of
local, state, and federal regulations for
the purchase, uage, and disposal of fooc
and non-food items.

Knows federal, state, and local

procurement regulations, policies, and

procedures governing all

CACFP purchases. 26+0.8 5(26.3) 14 (73.7)

Knows how to complete and maintain
accurate formabr informal
procurement processes. 25+0.8 3 (15.8) 16 (84.2)

Knows how to purchase and dispose of

equipment in accordance with federal,

state, and local regulations. 28+0.8 3 (15.8) 16 (84.2)
Knows ethical practices for procurement. 2.9+ 0.8 8 (42.1) 11 (57.9)

Ensures accurate formal or informal
procurement processes are followed. 29+0.8 5(26.3) 14 (73.7)

aScale = Ifot importan} to 4 Extremely important
® Number responding (percentage)
(Table 4 continues)
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Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

(Table 4continued)

Functional Area 2: Procurement Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SDp
Knowledge/Skill Statement When
Hired Advanced

Competency 2.1: Assures the proper
interpretation and implementation of
local, state, and federal regulations for
the purchase, usage, and disposal of foc
and non-food items.

Maintains proper documentation of
purchases and disposal of equipment. 2.8+0.8 6 (31.6) 13 (68.4)

Competency2.2: Manages inventory to
ensure quality provision of nutritious
meals and snacks to the children
being served.

Knows methods for effective
inventory control. 29109 13 (68.4) 6 (31.6)

Knows fundamentals of effective
receiving proceduse 2.7+0.8 12 (63.2) 7 (36.8)

Knows the relationship among accurate
ordering and inventory management whe
utilizing standardized recipes. 2.8+0.8 11 (57.9) 8 (42.1)

Knows how to consult with vendors for
product information. 27+0.8 11 (57.9) 8 (42.1)

2Scale = 1ot importany to 4 Eextremely important
® Number responding (percentage)
(Table 4 continues)
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(Table 4continued)

Functional Area 2: Procurement Knowledge and Skill Statements

Competency Statement How Know/Perform
| mportant? Categorie®
(M £ SDp
Knowledge/Skill Statement When Advanced
Hired

Competency 2.2: Manages inventory to
ensure quality provision of nutritious
meals and snacks to the children

being served.

Procures and maintains adetguamount

of supplies to properly prepare, serve, ar

store foods in accordance with

CACFP guidelines. 3.3+0.6 9 (47.4) 10 (52.6)

Develops procedures for inventory contr

that address the delivery date, storage, ¢

turnover rate of food pructs

and supplies. 29+0.8 8 (42.1) 11 (57.9)

2Scale = 1ot importan} to 4 Eextremely important
® Number responding (percentage)
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Functional Area 3: Compliance
The Compliance functional area contains three competency staterfive knowledge
statements, and 17 skill statements (Table 5). Mean ratings for all statements were 2.5 or greater;

therefore, no knowledgar skill statements were removed. The statements with the lovesst m

rat i n g sstablisheseolicieBferqppst i ng of wor kpl ace s;afety 1 n
fi Kows howtoprepar@|l | audit r eque sdwshowtp Gevebp dirrebtive7 ) ; an
action plans when needed, including modificat

The statementwt h t he hi gh e s nsuresdamities pravide reqgiredirdosmatiori E
related to food allergies and other special n
functional area were categorized as knowledge ossiekdediwhen hired and 17 of the
statements were categorizedaasiadvanced knowledge or skill. The five statements that were
categorized aBwhen hired w e rnews civil Kghts requirements fthe CACF PO X 52 . 6 %
A Bsures all purchases comply with CACFP federaland stat e gu | at) ;oonfplids ( 52 . 6 %
with health and safety regulations eg9tablishe
ARsures meals are served duri ng )s;c haasdoesiieed an d
families provide required informatiaelated to food allergies and other special
nutrition needso (63.2%).

Thereviewp anel 6 s mean aomplianeemumctianal &rearcompeteacy C
staements are presented in TabléAB competencies had a mean rating of 3.0 or grdatehe
evaluation statements. This indicates that the review panel agreed that the competencies
accurately reflected the knowledge and skill statements under this functionaratesere

clearly worded.
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Table 5
Functional Area 3: Compliance Knowledged Skill Statements
Competency Statement How Know/Perform
Important? Categorie®
(M £ SDy
Knowledge/Skill Statement When Advanced
Hired

Competency 3.1: Understands and
interprets federal, state, and local
regulations in order to develop,
implement, and revise practices that
meet and exceed

compliance requirements.

Knows civil rights requirements
for the CACFP. 3.2+05 10 (52.6) 9 (47.4)

Knows required CACFP and state
regulations and procedures. 3.2+x05 8 (42.1) 11 (57.9)

Complies with federal, state, and local
child care regulations and the CACFP. 3.3x0.6 9 (47.4) 10 (52.6)

Ensures all purchases comply with CACI
federal and state regulations. 3.0+0.6 10 (52.6) 9 (47.4)

Develops and implements procedures to
maintain accurate and appropriate recor:
that comply with federal, state, and

local regulations. 3.3+£0.7 7 (36.8) 12 (63.2)
Ensures documentation meets CACFP
requirements for all age groups. 3.3+0.6 7 (36.8) 12 (63.2)

Maintains currenand accurate staff
records (including all licensing required
components) related to CACFP. 3.3+0.6 8 (42.1) 11 (57.9)

Ensures all CACFP records are maintain
for the required number of years (includi
the current year). 3.3+0.6 6 (31.9 13 (68.4)

2Scale = Ifot importany to 4 Eextremely important
® Number responding (percentage)
(Table 5 continues)
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Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

(Table 5 continued)

Functional Area 3: Compliance Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SDp
Knowledge/Skill Statement When
Hired Advanced

Competency 3.1: Understands and
interprets federal, state, and local
regulations in order to develop,
implement, and revise practices that
meet and exceed compliance
requirements.

Ensures training requirements of the
CACFP program are met on an annual
basis and/or as needed. 3.3+£0.6 7 (36.8) 12 (63.2)

Ensures all income eligibility

documentation is kept confidential and

reported accurately to the state agenc

if required. 3.4+0.6 9 (47.4) 10 (52.6)

Ensures all income eligibility
documentation is correctly approved and
verified according to regulations. 3.4+0.6 9 (47.4) 10 (52.6)

Establishes policies for posting of
workplace safety irdrmation. 29+0.8 7 (36.8) 12 (63.2)

Complies with health and safety
regulations established by federal, state,
and local agencies. 3405 11 (57.9) 8 (42.1)

2Scale = 1ot importany to 4 Eextremely important
® Number responding (penctage)
(Table 5 continues)
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Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

(Table 5 continued)
Functional Area 3: Compliance Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SDy
Knowledge/Skill Statement When Advanced
Hired

Competency 3.2: Develops compliance
review procedures to ensure accurate,
uniform monitoring and review efforts.

Knows how to prepare all audit requests. 2.9+ 0.7 4(21.1) 15 (78.9)

Knows how to develop corrective action
plans when needed, including madition

to standard operating procedures. 29+0.8 4 (21.1) 15 (78.9)
Ensures monitoring visits are completed

according to CACFP regulations. 3.1+0.7 5(26.3) 14 (73.7)
Cooperates with state and/or federal leve

reviews completed at the tdhicare site. 3.2+0.7 8 (42.1) 11 (57.9)
Responds appropriately during

administrative reviews of the CACFP. 3.2+0.8 9 (47.4) 10 (52.6)

Competency 3.3: Plans, develops, and
implements policies and procedures to
foster accurate meal service for
compliance.

Knows procedures to ensure only
reimbursable claims are submitted to sta

agency for full reimbursement. 3.4+0.6 6 (31.6) 13 (68.4)
Ensures meals are served during schedt
and approved meal times. 3.2+0.6 13 (68.4) 6 (31.6)

Ensures meal vendor is following all stat
and local health and safety requirements 3.1+ 0.7 8 (42.1) 11 (57.9)

Ensures families provide required
information related to food allergies and
other special nutrition needs. 3.5+05 12 (63.2) 7 (36.8)

2Scale = Ifot importany to 4 Eextremely important
® Number responding (percentage)
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Functional Area 4: Health and Safety

The Health and Safety functional area contains three competency statements, 10
knowledge statements, and 4idll statements (Table 6). Mean ratings for all statements were
greater than 2.5, so no knowledge or skill statement was eliminated. Theesitatéth the
lowest mean ratingzas i1 Bsures the Material Safety Data Sheets for chemical products are
uptod at e and accessi bl e t o iththalighestmeah rafingwas,0. 7) .
AMintains a safe work environment for prepari

The review panel identified 18 statements as knowledge o s&kessarywhen hired 0
and 6 knowledge or skills dadvanced The six advanced knowlgd and skill statements
w e r ensuref tBe Material Safety Data Sheets for chemical products-tvalape and
accessi bl e );onstwds stdff feviews iijBy. repéfis periodigdth assess, revise,
and/ or devel op i njury)inoesfundamentalsof ldazardaAhaéysisi e s 0
Critical Control Point (HACCRpased standard openatwWtowshpwimr ocedu
conduct facility inspections to provide safe foodthe childreninie chi | d care f aci
(68.4%);i Bsures the child care facility meets all safety regulations for nutrition and food
prepar at i ¢on aev@dpdedbérgency procedures and practices for food recalls and
foodborne i%lI nesseso (78.9

The r evi mean ggreemerlt ratmgs for the Health aaf&ty competency
staements are presented in TableAB competency statements had mean ratings of 3.0 or
greater for the evaluation statements. This indicates that the review panelthgt¢ied
competencies accurately reflected the knowledge and skill stateoveddr this functional area

and that theyvere clearly worded.
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Table 6
Functional Area 4: Health and Safety Knowledge and Skill Statements
Competency Statement How Know/Perform
Important ? Categorie®
(M £ SDy
Knowledge/Skill Statement When Advanced
Hired

Competency 4.1: Understands and
complies with local, state and federal
regulations and guidelines for safety
and sanitation.

Knows basic health, sanitation, and
safety requirements. 3.3x05 14 (73.7) 5(26.3)

Ensures that the facility is compliant with

applicable universal precautions and

infection control guidelines

and procedures. 3.3x05 11 (57.9) 8 (42.1)

Develops safe, effective methoids
prevention and control of insects, rodent:
and other pest infestations. 3.2+x05 12(63.2) 7 (36.8)

Ensures storage areas are temperature
controlled, properly maintained, well
ventilated, and adequately secured. 3204 13 (68.4) 6 (31.6)

Competency 4.2: Establishes policies
and procedures to create safe work
environment practices and environment
to prevent and reduce safety risks.

Knows principles of creating and
maintaining a safe and healthy

work environment. 3.2+0.6 14 (73.7) 5(26.3)
Knows importance of providing first aid
training to staff. 2.8+0.6 11 (57.9) 8 (42.1)

Knows principles for selecting, storing,
using, and maintaining chemical supplies
and other hazardous materials. 3.3+05 13 (68.4) 6 (31.6)

2Scale = Ifot importany to 4 Eextremely important
® Number responding (percentage)
(Table 6 continues)
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(Table 6 continued)

Functional Area 4: Health and Safety Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SDy
Knowledge/Skill Statement When
Hired Advanced

Competency 4.2: Establishes policies
and procedures to create safe work
environment practices and environment
to prevent and reduce safety risks.

Knows safety staratds for foodservice
that comply with the Occupational Safety
and Health Act (OSHA) and

other regulations. 3.0+£05 10 (52.6)
Maintains a safe work environment for
preparing and serving. 3405 14 (73.7)

Ensureshe Safety Data Sheets for
chemical products are ttp-date and
accessible to staff. 2.7+0.7 5(26.3)

Ensures child care staff is trained to
recognize and respond to symptoms of ¢
allergic reaction. 3.3+x05 13 (68.4)

Ensures staff reviews injury reports
periodically to assess, revise, and/or
develop injury prevention strategies. 2.8+0.8 4(21.1)

Competency 4.3: Establishes policies
and procedures to ensure food is
prepared and served in a safe
environment that meets food safety and
sanitation standards.

Knows sanitation and food
safety regulations. 3.1+£0.7 12 (63.2)

Knows fundamentals of Hazard Analysis
Critical Control Point (HACCRpased
standard operating procedures. 2.8+0.8 7 (36.8)

9 (47.4)

5 (26.3)

14 (73.7)

6 (31.6)

15 (78.9)

7 (36.8)

12 (63.2)

2Scale = 1ot importany to 4 Eextremely important
® Number responding (percentage)

(Table 6 continues)
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(Table 6 continued)

Functional Area 4: Health and Safety Knowledge and Skill Statements

CompetencyStatement How Know/Perform
Important? Categorie®
(M £S D)2
Knowledge/Skill Statement When
Hired Advanced

Competency 4.3: Establishes policies
and procedures to ensure food is
prepared and served in a safe
environment that meets food safety and
Sanitation standards.

Knows acceptable food storage and
cleaning techniques. 3204 13 (68.4) 6 (31.6)

Knows principles of foodborne
illness prevention. 3.2+x05 14 (73.7) 5(26.3)

Knows how to conduct facility inspection
to providesafe food for the children in the
child care facility. 3.0+0.7 6 (31.6) 13 (68.4)

Ensures the child care facility meets all
safety regulations for nutrition and
food preparation. 3.2+x05 9 (47.4) 10 (52.6)

Ensures child care staff imenes and

prevents the trading of food brought for

children with allergies and other special

nutrition needs. 3.2+0.7 13 (68.4) 6 (31.6)

Follows sanitation procedures for cleanir
and sanitizing dining areas before and al
meal and snackitie. 3.2+04 13 (68.4) 6 (31.6)

2Scale = 1ot importany to 4 Eextremely important
® Number responding (percentage)
(Table 6 continues)
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(Table 6 continued)

Functional Area 4: Health and Safety Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SDp
Knowledge/Skill Statement When Advanced
Hired

Competency 4.3: Establishes policies
and procedures to ensure food is
prepared and served in a safe
environment that meets food safety and
sanitation standards.

Follows proper safety measures to ensui
safe food handling from the receiving of
food to the serving of food. 3.2+x05 12 (63.2) 7 (36.8)

Ensures staff members who handle food
are free from illness. 3.2+04 12 (632) 7 (36.8)

Ensures foods are held and served at
appropriate temperatures. 3.3x05 15 (78.9) 4(21.1)

Develops emergency procedures and
practices for food recalls and
foodborne illnesses. 3.0+0.7 4(21.1) 15 (78.9)

aScale = Ifot impatant) to 4 extremely important
® Number responding (percentage)
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Functional Area 5: Nutrition and Meal Management

The Nutrition and Meal Management functional area contains five competency
statements, 11 knowledge statements, and 18 skill stateiatle 7). Mean ratings for all
statements were greater than 2.5, so no knowledgiall statements were eliminated. The
statementswith he | owe st me aarimizesthe use@SUSDAefgods to assibt in
controlling f go dowstlesnipdrtanceof ivolvithg MakeBolders in planning
healthy CACFP approved ;meaaedonstaBresiabityta c ks o (2. 5
coll aborate with the stakeholders in planning
The statementswithe hi ghest me anm wsa thionmg & owecroanp | /e e f o
(3.4 £ 0.5) 1 IKows how to develop, maintain, and provide CACFP meal service
accommodations for children with medically docbemtee d di et ary needso (3. 4
i Bsureschildoae staff follows infant feeding guidel

The review panel identified 14 statement$\vaken needealskills to work in the
C A C F Ensurgs children are served all required components in the appropriatg sezg at
each meal and snatk 2(.56 % kmonsfrddes the abiltytorda f y reci pes as need
i Bsures drinkingwate i s r eadi | y anoasfundaimén@leof qreathgad %) ; A K
pleasant, appealing, social and safe environmentfovse ng nut ri t i ouwmewsmeal s 0
the I mportance of time management in the prepa
(684 %) ;ncoudrdfes staff to serve meals in a pleasant, safe, and satiahenent with
developmentalyapprgog r i at e eat i ng nstresadining environgnétBat 4 %) ; A E
promotes good nutrition and&é t hy eat i ng b enbuevdptamisioplatenrs . 7 %) ;
address food preparationdan d el i ver y di s rnows the impogance¢f6 3. 2 %) ; i

developing/nurturing partnerships with families to assist childrateveloping healthy eating
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habitso (s6rés.families collaboEate with child care staff to meet the needs of all
children with food challenges, allergies and/ or s p e c i aduresckilé chre staff( 57 . 9 ¢
followsinfant f eedi n(g6 3g.u2idshees infants aredfed on demand and the feeding
i s docutn.n2 %adws ageadppropriate methods for promoting nutritioruedtion
and acti viti etdizes appbofriaté fafxition eaucationfandl promotional materials
toencourge healthy eating behaviorso (52.6%). The
statements a@advanced

The r evi mean ggreemert ratmgs for the Nutrition and Meahlement
competency staments are presented in TableA8 competency stateents had mean ratings of
3.0 or greater for the evaluation statements. This indicates that the review panel agreed that
competencies accurately reflected the knowledge and skill statemeddr this functional area

and that theyvere clearly worded.
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Table 7
Functional Area 5: Nutrition and Meal Management Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SDy
Knowledge/Skill Statement When Advanced
Hired

Competency 5.1: Assures approprige
implementation of meal planning, food
purchasing, and meal management that
meets CACFP meal patterns.

Knows how to create balanced and
appealing menus featuring a variety of
foods that meet CACFP requirements. 3.1+£05 6 (31.6) 13 (68.4)

Knows how to evaluate menus according
to CACFP regulations and guidelines. 3.2+x04 5(26.3) 14 (73.7)

Knows which foods are considered

creditable and ncaoreditable. 3405 5(26.3) 14 (73.7)
Knows methods to project food and

supply needs. 3.1+0.7 5(26.3) 14 (73.7)
Knows how to complete food orders. 29+0.7 8 (42.1) 11 (57.9)
Plans nutritionally sound menus that

comply with CACFP regulations. 3.2+x05 8 (42.1) 11 (57.9)

Ensures all menu items served are

consistent with nuiion objectives and

contribute to the development of healthy

eating habits. 3.1+0.6 5 (26.3) 14 (73.7)

Ensures children are served all required
components in the appropriate serving si
at each meal and snack. 3.3+x05 10 (52.6) 9 (474)

Plans menus to incorporate cultural
preferences and introduce students to a

variety of foods. 29+0.6 7 (36.8) 12 (63.2)
Demonstrates the ability to modify recipe
as needed. 2.8+0.7 10 (52.6) 9 (47.4)

aScale = 1ot importan} to 4 (extremely important
® Number responding (percentage)
(Table 7continues)
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(Table 7 continued)

Functional Area 5: Nutrition and Meal Management Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categpries”
(M £ SDp
Knowledge/Skill Statement When Advanced
Hired

Competency 5.1: Assures appropriate
implementation of meal planning, food
purchasing, and meal management that
meets CACFP meal patterns.

Maximizes the use of USDA foods to
assist in controlhig food cost. 25+0.8 5(26.3) 14 (73.7)

Ensures drinking water is readily availab 3.1 + 0.6 15 (78.9) 4(21.1)

Competency 5.2: Establishes a positive
dining environment to foster
appropriate social interaction and
promote healthy eating behavors.

Knows fundamentals of creating a
pleasant, appealing, social and safe
environment for serving nutritious meals. 2.9 £0.7 13 (68.4) 6 (31.6)

Knows the importance of time
management in the preparation and serv
of meals and snacks. 31+05 13 (68.4) 6 (31.6)

Encourages staff to serve meals in a

pleasant, safe, and social environment w

developmentally appropriate

eating utensils. 29+0.6 13 (68.4) 6 (31.6)

Ensures a dining environment that
promotes good nutritioand healthy

eating behaviors. 3.1+05 14 (73.7) 5(26.3)
Ensures a plan is in place to address foc
preparation and delivery disruptions. 3.1+£0.7 12 (63.2) 7 (36.8)

aScale = Iifot importan} to 4 Extremely important
® Number respondin (percentage)
(Table 7 continues)

63



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

(Table 7 continued)

Functional Area 5: Nutrition and Meal Management Knowledge and Skill Statements

Competency Statement How Know/Perform
Important? Categorie®
(M £ SDp
Knowledge/Skill Statement When Advanced
Hired

Competency 5.3: Develops procedures t
collaborate with CACFP stakeholders to
ensure goals for healthy eating and
menu planning are met.

Knows the importance of involving
stakeholders in planning healthy CACFP
approved meals and arks. 25+£0.7 7 (36.8) 12 (63.2)

Knows the importance of

developing/nurturing partnerships with

families to assist children in developing

healthy eating habits. 29+0.6 13 (68.4) 6 (31.6)

Demonstrates ability to collaborate with
thestakeholders in planning menus and
procedures for food service. 25+0.6 9 (47.4) 10 (52.6)

Coordinates the use of multiple approaclt

for informing stakeholders of menu,

nutrition information, and other services

available (e.g., Web site, newséat

printed menus). 26+0.7 6 (31.6) 13 (68.4)

Competency 5.4: Assures the proper
interpretation and implementation of
appropriate food intake for all children
regardless of dietary needs.

Knows how to develop, maintain, and

provideCACFP meal service

accommodations for children with

medically documented dietary needs. 3.4+£05 6 (31.6) 13 (68.4)

Develops policies and implements
procedures to ensu
nutrition needs are safely met. 3.2+05 5 (26.3) 14 (73.7)

2Scale = 1ot importany to 4 Eextremely important
® Number responding (percentage)

64



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

(Table 7 continues)
(Table 7 continued)

Functional Area 5: Nutrition and Meal Management Knowledge and Skill Statements

Competency Statenent How Know/Perform
Important? Categorie®
(M £ SDp
Knowledge/Skill Statement When Advanced
Hired

Competency 5.4: Assures the proper
interpretation and implementation of
appropriate food intake for all children
regardless of dietary needs.

Ensures families collaborate with child

care staff to meet the needs of all childre

with food challenges, allergies, and/or

special needs. 3.2+0.6 11 (57.9) 8 (42.1)

Ensures child care staff follows infant
feeding guidelines. 34+05 12 (63.2) 7 (36.8)

Ensures infants are fed on demand and 1
feeding is documented. 3.2+x05 12 (63.2) 7 (36.8)

Competency 5.5: Develops and execute:
nutrition education for CACFP
participants, families, stakeholders,

and staff.

Knows age apppriate methods for
promoting nutrition education
and activities. 28+0.7 11 (52.6) 8 (42.1)

Utilizes appropriate nutrition education
and promotional materials to encourage
healthy eating behaviors. 2.8 0.7 10 (52.6) 9 (47.4)

Communicags the relationship between
nutrition adequacy and educational
performance of children. 2.8+0.8 8 (42.1) 11 (57.9)

2Scale = 1ot importany to 4 Eextremely important
® Number responding (percentage)
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Functional Area 6: Education and Training

The Education and Training functional area contains one competency, two knowledge
statements, and 10 skill statements (Table 8). Mean ratings for all statements were 2.5 or greater;
therefore, no knowledge and skill statements were eliminated. The stateithethie highest
me an r at insurgs stafhistrained &d compliant with civilrghte qui r ement s ann
(3.4+£0.5). Thestatemewti t h t he | owe s traingigtdf o enhanteistonger wa s, A
service to stakeholdeys ( 2. 7 N 0. 7) .

Therevw ew panel identified two statements as
staementsii Tains child care staff on nutrition program practices, such as healthy eating
environments, basic principles of healthy eating, and proper nutritigndath and
devebpment 0 (52c®%y,agaemnd afmEd trains staff to cre
(57.9%). The panel identified 10 statement8aat/anced knowledge and skill statements:

i Kows how to provide training throughrhul pl e del i ver y noveshoweoods o (57
prepare yearly trai B2 ng@ %veopsiSl®@ates, ard/oramplerhehts need s
training opportunitiesto meeth e CACFP r e q u i rnsures stdff & frainedéaBd. 2 %) ;
compliant with civilrights e qui r e ment s ainRvidea Uptayes to gtabf 8n. 2 %) ;

CACFP guidelines, policies,dn pr ocedur e s a s rainsetaftteethancé 57 . 9 %) ;
customerer vi ce t o st ak exdued ctild case staff(is@r&nedidib reditabildEan
noncreditabl e f psoredSPR ar(d 8rgt ai®tfdining prigeéams are provided to

staf 0 ( 57 evBl@p3 gsanitdllontrai ng pr ogr am faodh Bwelbpgf f 0 ( 78 .
procedures and trains staff on proper use, cleaning, and sanitizing of foodservice

equi pmento (63.2%).
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Thereviewpaeal 6 s mean agr eement ramiagcompetendyor Educ a
statements are presented in Tablall competency statements had meaatingsof 3.0 or
greater for the evaluation statements. This indicates that the review panel agréezl that
competencies accurately reflected the knowledge and skill statemeddr this functional area

and that theyvere clearly worded.

Table 8
Functional Area 6: Education and Training Knowledge and Skill Statements
Competency Statement How Know/Perform
Important? Categorie®
(M £ SDy
Knowledge/Skill Statement When Advanced
Hired

Competency 6.1: Implements strategies
to effectively train CACFP staff.

Knows how to provide training through

multiple delivery methods. 29+0.6 8 (42.1) 11(57.9)
Knows how to prepare yearly trainings
based on staff needs. 3.0+0.7 9 (47.4) 10 (52.6)

Develops, locates, and/or implements
training opportunities to meet the

CACFP requirements. 29+0.8 7 (36.7) 12 (63.2)
Ensures staff is traimeand compliant with
civil rights requirements annually. 3.4+05 7 (36.7) 12 (63.2)

Provides updates to staff on CACFP
guidelines, policies, and procedures

as needed. 3.2+0.7 8 (42.1) 11 (57.9)
Trains staff to enhance customer service
to stakeholders. 2.7+0.7 6 (31.6) 13 (68.4)

aScale = 1ot importan} to 4 Extremely important
® Number responding (percentage)
(Table 8 continues)
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(Table 8 continued)

Functional Area 6: Education and Training Knowledge and Skilletants

Competency Statement How Know/Perform
Important? Categorie®
(M £ SDp
Knowledge/Skill Statement When Advanced
Hired

Competency 6.1: Implements strategies
to effectively train CACFP staff.

Trains child care staff on nutrition progra

practices, such as healthy eating

environments, basic principles of healthy

eating, and proper nutrition for growth

and development. 3.0+£0.8 10 (52.6) 9 (47.4)

Ensures child care staff is trained on
creditable and nonreditable foods 3.2+ 0.7 3 (15.8) 16 (84.2)

Encourages and trains staff to create a s
work environment. 3.1+0.8 11 (57.9) 8 (42.1)

Ensures CPR and first aid training
programs are provided to staff. 3.2+05 8 (42.1) 11 (57.9)

Develops a sanitation trairgrprogram
for staff. 3.1+0.7 4(21.1) 15 (78.9)

Develops procedures and trains staff on
proper use, cleaning, and sanitizing of
foodservice equipment. 3.1+£0.7 7 (36.8) 12 (63.2)

2Scale = 1ot importan} to 4 extremely important
b Number responding (percentage)
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CONCLUSIONS AND RECOMMENDATIONS

This research project was conducted to identi&functional areas, competencies,
knowledge and skills needed for child care professionals working in the Child and Adult Care
Food Rogram (CACFP). Both the expert panel and the review panel consisted of current state
agency representatives, sponsoring agency representatives, and child care directors developing
and confirming six functional areas, 24 competencies, 69 knowledge stegeandri05 skill
statements. The review panel considered all but one of the skill statements to be important to the
job responsibilities for a child care professional working in the CACFP, resulting in 104
skill statements.

The review panel iderfied 67 statements as knowledge and skill statements needed
when hired into a child care facility operating under the CACFP (Table 9). They identified 106
statements as advanced knowledge and skills (Tabl&h@gr the Alministration functional
area, theeview panel identified the knowledge and skills required to meet competency statement
1.7 should beinderadvanced knowledge and skills only. Therefore, individuals are not required
to meet the competency standaigen hired This was also the case iretArocurement
functional area under competency statement 2.1, atie i@mpliance functional area under
competency statement 3.2. In contrast, there were instances where the review panel indicated that
advancd knowledge and skills were not required teehthe competency standards noted in the
Health and &fety functional area under competency statemdnand in the Ntrition andMeal
Management functional area under competency statement 5.2. The results suggest that there are
some roles child care prilers are expected to perform at a higher level than others. These roles
possibly extend beyond basic foodservice operatiod move more into directing and

implementing the CACFP.
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The findings of this project supported the development of a-bésbkbd reource
Competencies, Knowledge, and Skills for Child Care Providers in CACFP Operations
(Appendix). For each functional area, the competenciesithen hired knowledge and skill
statements, and ttimdvanced knowledge and skill statements are prestritée functional
areas, competencies, knowledge, and ski#satified in this project makapparent the role of the
child care professional working with the CACFP at any level. While job requirements differ
from program to program, child care progranediors and/or those responsible for hiring staff
in child care can use the knowledge and skill statements in identifying qualified staff. If the
responsibility is to train child care staff working in the CACFP, the knowledge and skill
statements can helgfine individual or group goals, determine if goals are met, and/or identify
specific training needs. The information can also be used for evaluating child care staff by
identifying the knowledge and skills the staff either has or lacks. In additiondeer$ép
utilizing the competencies, knowledge, and skills document, child care professionals can use this
information to advance their own knowledge and skills through professional development.
Finally, the competencies, knowledge, and skills @actionll of the resourcg@roject can be
used to identify staff members who have the potential to be advanced with the program.

Education and Training Implications

Training modules based on this research should be developed to address each of the
functional area identified in this research: Administration, Compliance, Procurement, Health
and Safety, Nutrition and Meal Management, and Education and Training. The modules can be
based on the competencies, knowledge, and skills identified eadeifunctional aredhe

Institute for Child Nutrition child care professionals, sponsoring agencies, and training
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professionals can use the information from this research to develop and customize professional
development for child care professionals working with the CACFP.

Table 9

When Hired Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Administration

1.1 Manages office operations (including purchases, repairs, and documentation) to
provide adequate support tostaff and stakeholders.
Knows how to maintain organized and accessible record keeping and filing syste
Ensures breastfeeding mothers have a safe and private area to breastfeed.
Demonstrates professional behavior and conduct.
Applies conflict resolutionpegotiation, and problersolving techniques when dealing
with staff issues.

1.2 Provides leadership in the development and maintenance of all fiscal records to
ensure proper management of finances.

Knows how to maintain receipts and records for all pases.

Knows basic principles of accounting and the application of those principles.

1.3 Manages human resources using policies and procedures that meet local, state, an
federal requirements.
Knows strategies for conducting effective performance agisais
Knows effective job interview techniques that incorporate legally permissible inqt
Knows factors important to employee satisfaction and strategies to
address dissatisfaction.
Maintains accurate staff records and othetipent human resource documentation.
Ensures child care providers meet or exceed federal, state, and local staffing sta
in order to adequately supervise the number of children enrolled.
Ensures staff utilizes available resources for guidance amihgai

1.4 Establishes procedures for staff orientation and professional development on all
aspects of the CACFP.
Knows the importance of staff orientation to assure that new staff have approprie
information to perform their jobs.

(Table 9 ontinues)
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(Table 9 continued)

When Hired Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Administration

1.4 Establishes procedures for staff orientation and professional development on all
aspects of the CACFP.
Knows the importance of providing and implementing professional development
opportunities for staff

1.5 Maintains an ongoing line of communication with staff, families, and

other stakeholders.
Ensures CACFP informiain is made available to families of enrolled children and t
the community upon request.
Communicates and maintains relationships with child care staff, sponsoring ager
and state agency representatives.

1.6 Establishes partnerships with families, comomity organizations, and other
stakeholders to promote good nutrition, health, and wellness and to serve the needs of
children participating in the CACFP.

Knows importance of networking within the community to build support for

the CACFP.

1.7 Implements procedures needed to meet all local, state, and federal requirements foi
participation in the CACFP.
No Awhen hiredo knowledge and skill

1.8 Manages all operations associated with menu development and meal preparation.
Knows howto prepare meals and snacks that follow the planned menu.
Knows standards of food quality.
Knows how to develop menus that meet the CACFP meal patterns.
Ensures guidelines are established for food and snacks brought from home.

1.9 Implements safety andanitation procedures in child care operations.
Knows how to monitor and track incidences oftbajob injuries and related
liabilities.
Knows local and state regulations regarding proper food safety and sanitation
requirements.

1.10 Maintains comprehenwe emergency preparedness plans to include prevention,
mitigation, response, and recovery.
Ensures staff training on the proper use of fire extinguishers.

(Table 9 continues)
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(Table 9 continued)
When Hired Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Procurement

2.1 Assures the proper interpretation and implementation of local, state, and federal
regulations for the purchase, usage, and disposal of food and néood items.
No Mewm hiredo knowledge and skill st

2.2 Manages inventory to ensure quality provision of nutritious meals and snacks to the
children being served.
Knows methods for effective inventory control.
Knows fundamentals of effective receiving procedures.
Knows the relationship among accurate ordering and inventory management whu
utilizing standardized recipes.
Knows how to consult with vendors for product information.

Compliance

3.1 Understands and interprets federal, state, and local regulations imaer to develop,
implement, and revise practices that meet and exceed compliance requirements.
Knows civil rights requirements for CACFP.
Ensures all purchases comply with CACFP federal and state regulations.
Complies with health and safety regulationskbshed by federal, state, and
local agencies

3.2 Develops compliance review procedures to ensure accurate, uniform monitoring, an
renew efforts.
No fiwhen hiredod knowledge and skill

3.3 Plans, develops, and implements policiesnd procedures to foster accurate meal
service for compliance.
Ensures meals are served during scheduled and approved meal times.
Ensures families provide required information related to food allergies and other
special nutrition needs.

Health and Safey

4.1 Understands and complies with local, state and federal regulations and guidelines fc
safety and sanitation.
1 Knows basic health, sanitation, and safety requirements.
1 Ensures that the facility is compliant with applicable universal precautions and
infection control guidelines and procedures.
1 Develops safe, effective methods for prevention and control of insects, rodents, ¢
other pest infestations.
1 Ensures storage areas are temperature controlled, properly maintained, well ven
and adequatelyecured.

(Table 9 continues)
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(Table 9 continued)

When Hired Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Health and Safety

4.2 Establishes policies and procedures to create saferk environment practices and
environment to prevent and reduce safety risks.
Knows principles of creating and maintaining a safe and healthy work environme
Knows importance of providing first aid training to staff.
Knows principles for selecting, stng, using, and maintaining chemical supplies an
other hazardous materials.
Knows safety standards for foodservice that comply with the Occupational Safety
Health Act (OSHA) and other regulations.
Maintains a safe work environment for preparing asrdiag.
Ensures child care staff is trained to recognize and respond to symptoms of an
allergic reaction.

4.3 Establishes policies and procedures to ensure food is prepared and served in a safe
environment that meets food safety and sanitation standards.
Knows sanitation and food safety regulations.
Knows acceptable food storage and cleaning techniques.
Knows principles of foodborne illness prevention.
Ensures child care staff intervenes and prevents the trading of food brought for ¢
with allergiesand other special nutrition needs.
Follows sanitation procedures for cleaning and sanitizing dining areas before anc
meal and snack time.
Follows proper safety measures to ensure safe food handling from the receiving
to the serving of food.
Ensures staff members who handle food are free from illness.
Ensures foods are held and served at appropriate temperatures.

Nutrition and Meal Management

5.1 Assures appropriate implementation of meal planning, food purchasing, and meal
management that neets CACFP meal patterns.
Ensures children are served all required components in the appropriate serving <
each meal and snack.
Demonstrates the ability to modify recipes as needed.
Ensures drinking water is readily available.

(Table 9 catinues)
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(Table 9 continued)
When Hired Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Nutrition and Meal Management

5.2 Establishes a positive dining environment to foster appropriate socialteraction and
promote healthy eating behaviors.
Knows fundamentals of creating a pleasant, appealing, social and safe environm
serving nutritious meals.
Knows the importance of time management in the preparation and serving of me
snacks.
Encairages staff to serve meals in a pleasant, safe, and social environment with
developmentally appropriate eating utensils.
Ensures a dining environment that promotes good nutrition and healthy eating
behaviors.
Ensures a plan is in place to address fooggration and delivery disruptions.

5.3 Develops procedures to collaborate with CACFP stakeholders to ensure goals for
healthy eating and menu planning are met.
Knows the importance of developing/nurturing partnerships with families to assis
children indeveloping healthy eating habits.

5.4 Assures the proper interpretation and implementation of appropriate food intake for
all children regardless of dietary needs.
Ensures families collaborate with child care staff to meet the needs of all childrer
food challenges, allergies, and/or special needs.
Ensures child care staff follows infant feeding guidelines.
Ensures infants are fed on demand and the feeding is documented.

5.5 Develops and executes nutrition education for CACFP participants, families,
stakeholders, and staff.
Knows age appropriate methods for promoting nutrition education and activities.
Utilizes appropriate nutrition education and promotional materials to encourage
eating behaviors.

Education and Training

6.1 Implements straegies to effectively train CACFP staff.
Trains child care staff on nutrition program practices, such as healthy eating
environments, basic principles of healthy eating, and proper nutrition for growth
and development.
Encourages and trains staff to ceeatsafe work environment.
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Table 10

Advanced Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Administration

1.1 Manages office operations (including purchases, repairs, and documentation) t
provide adequate support to staff and stakeholders.
Knows how to direct calls and answer inquiries related to the CACFP program.
Knows how to update program and site information as required.
Follows procedures for maintenance, repair, and managemeguipfreent.
Updates product knowledge by communicating with industry and other
foodservice professionals.
Ensures equipment selected is appropriate for facility and operational needs to n
short and long term goals of the CACFP.

1.2 Provides leadershipn the development and maintenance of all fiscal records to
ensure proper management of finances.
Knows process for budget development, justification, modification,
and implementation.
Knows how to develop and maintain the contractual CACFP budget and
income/expense records.
Knows how to prepare annual budgets.
Knows how to effectively supervise and/or implement contract agreements as re:
ensuring accountability for funding and reimbursement.
Knows how to reconcile costs each month to ensurepnoiit compliance.
Knows the importance of appropriate staffing and scheduling to control labor cos
Knows how to analyze financial statements regularly to make informed
financial decisions.
Ensures all CACFP funds are used on allowable costs.

(Tade 10 continues)
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(Table 10 continued)

Advancednowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Administration

1.2 Provides leadership in the development and maintenance of all fiscal ceds to
ensure proper management of finances.
Establishes and/or implements written procedures for collecting, reconciling,
depositing, and disbursing funds.
Ensures timely and accurate billing adjustments are communicated to
appropriate personnel.
Develms and updates systems for tracking inventory and use of USDA foods.
Establishes a pricing program for meals and snacks that follows federal and statt
guidelines if applicable.
Demonstrates ability to effectively supervise and/or implement contract agrisesmse
required ensuring accountability for funding and reimbursement.

1.3 Manages human resources using policies and procedures that meet local, state, an
federal requirements.
Knows how to maintain current and accurate staff records.
Knows federal, stte, and local laws and regulations relevant to human
resource management.
Knows selection, supervision, promotion, termination, and disciplinary procedure
comply with federal and state regulations.
Develops job descriptions and job specifications.
Establishes a process for conducting performance appraisals.
Utilizes interviewing techniques and hiring procedures that comply with federal a
state guidelines.
Develops safe and efficient work methods to maximize staff productivity.

1.4 Establishes pocedures for staff orientation and professional development on all
aspects of CACFP.
Knows how to request nutrition resources, training, and technical assistance.
Designs an effective orientation program that introduces new staff to the
CACFP requirements
Trains child care staff to ensure all CACFP regulations and functions are met.

(Table 10 continues)
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(Table 10 continued)

Advanced Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Administration

1.5 Maintains an orrgoing line of communication with staff, families, and other
stakeholders.
Knows how to offer continuous and timely flow of information to and from staff
and stakeholders.
Demonstrates ability to utilize feedback in imprayinutritional service.

1.6 Establishes partnerships with families, community organizations, and other
stakeholders to promote good nutrition, health, and wellness and to serve the needs of
children participating in the CACFP.
Knows how to develop partrehips with community based organizations, municipa
agencies, and state agencies to facilitate wellness practices.
Develops and maintains family committees to identify issues and resources that
families outside the center.
Ensures families have aced® education sessions and materials on nutrition for
infants and young children.
Demonstrates ability to be an advocate for children and their families.
Provides opportunities for families to engage in headthted activities.

1.7 Implements procedues needed to meet all local, state, and federal requirements for
participation in CACFP.
Knows how to produce and submit all requicktumentation for state and/or
federal contracts.
Knows how to complete all necessary foodservice documents accurateignaty for
claim submission.
Supervises, trains, evaluates, and supports child care staff in implementing
CACEFP regulations.
Demonstrates ability to maintain accurate documentation of licensing and all CA(
required forms.
Establishes an effective sggat for preparing and submitting reports according to
federal and state regulations.
Demonstrates ability to supervise and/or implement claim review process.

(Table 10 continues)
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(Table 10 continued)

Advanced Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Administration

1.8 Manages all operations associated with menu development and meal preparation.
Develops and maintains portion menus and/or food receipts in accordance with
CACFPguidelines.

1.9 Implements safety and sanitation procedures in child care operations.
Develops training procedures and safety guidelines for workplace injury preventis
and injury response reporting.
Conducts routine food safety and sanitation inspestionl develops corrective actio
plans, if needed.

1.10 Maintains comprehensive emergency preparedness plans to include prevention,
mitigation, response, and recovery.
Ensures emergency readiness plan is reviewed and updated annually.
Maintains the foodnd supply items to be available in case of an emergency.

Procurement

2.1 Assures the proper interpretation and implementation of local, state, and federal
regulations for the purchase, usage, and disposal of food and néood items.
Knows federal, sta, and local procurement regulations, policies, and procedures
governing all CACFP purchases.
Knows how to complete and maintain accurate formal or informal
procurement processes.
Knows how to purchase and dispose of equipment in accordance with fetel
and local regulations.
Knows ethical practices for procurement.
Ensures accurate formal or informal procurement processes are followed.
Maintains proper documentation of purchases and disposal of equipment.

(Table 10 continues)

79



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

(Tade 10 continued)

Advanced Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Procurement

2.2 Manages inventory to ensure quality provision of nutritious meals and snacks to the
children being served.
Demonstrates the ability to identify, initiate, and maintain procedures associated
Invitation for Bid or Solicitation of Quotes for annual vended meal service provisi
Procures and maintains adequate amount of supplies to properly prepare nserve,
store foods in accordance with CACFP guidelines.
Develops procedures for inventory control that address the delivery date, storage
turnover rate of food products and supplies.

Compliance

3.1 Understands and interprets federal, state, and loca¢gulations in order to develop,
implement, and revise practices that meet and exceed compliance requirements.
Knows required CACFP and state regulations and procedures.
Complies with federal, state, and local child care regulations and the CACFP.
Developsand implements procedures to maintain accurate and appropriate recor
comply with federal, state, and local regulations.
Ensures documentation meets CACFP requirements for all age groups.
Maintains current and accurate staff records (includingcaihsing required
components) related to CACFP.
Ensures all CACFP records are maintained for the required number of years (inc
the current year).
Ensures training requirements of the CACFP program are met on an annual basi
and/or as needed.
Ensuresll income eligibility documentation is kept confidential and reported
accurately to the state agency, if required.
Ensures all income eligibility documentation is correctly approved and verified
according to regulations.
Establishes policies for postin§workplace safety information.

(Table 10 continues)

80



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

(Table 10 continued)

Advanced Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Compliance

3.2 Develops compliance review procedes to ensure accurate, uniform monitoring and
review efforts.
Knows how to prepare all audit requests.
Knows how to develop corrective action plans when needed, including modificati
standard operating procedures.
Ensures monitoring visits are com@édtaccording to CACFP regulations.
Cooperates with state and/or federal level reviews completed at the child care sit
Responds appropriately during administrative reviews of the CACFP.

3.3 Plans, develops, and implements policies and procedures to &sdccurate meal
service for compliance.
Knows procedures to ensure only reimbursable claims are submitted to state age
full reimbursement.
Ensures meal vendor is following all state and local health and safety requiremer

Health and Safety

4.1 Understands and complies with local, state, and federal regulations and guidelines f
safety and sanitation.
No Aadvancedo knowledge and skill st

4.2 Establishes policies and procedures to create safe work environment practices and
environmentto prevent and reduce safety risks.
Ensures staff reviews injury reports periodically to assess, revise, and/or develog
prevention strategies.
Ensures th&afety Data Sheets for chemical products artotgate and accessible to
staff.

4.3 Establshes policies and procedures to ensure food is prepared and served in a safe
environment that meets food safety and sanitation standards.

Knows fundamentals of Hazard Analysis Critical Control Point (HAGK:#ed
standard operating procedures.

Knows how b conduct facility inspections to provide safe food for the children in t
child care facility.

Ensures the child care facility meets all safety regulations for nutrition and food
preparation.

Develops emergency procedures and practices for food recdlfe@dborne illnesses

(Table 10 continues)
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(Table 10 continued)

Advanced Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Nutrition and Meal Management
5.1 Assures appropriate implenentation of meal planning, food purchasing, and meal
management that meets CACFP meal patterns.
Knows how to create balanced and appealing menus featuring a variety of foods
meet CACFP requirements.
Knows how to evaluate menus according to CACFP egguis and guidelines.
Knows which foods are considered creditable andareditable.
Knows methods to project food and supply needs.
Knows how to complete food orders.
Plans nutritionally sound menus that comply with CACFP regulations.
Ensures all mendegms served are consistent with nutrition objectives and contribt
the development of healthy eating habits.
Plans menus to incorporate cultural preferences and introduce students to a varis
of foods.
Maximizes the use of USDA foods to assist intoolling food cost.

5.2 Establishes a positive dining environment to foster appropriate social interactions
and promote healthy eating behaviors
No fiadvancedo knowledge and skill st

5.3 Develops procedures to collaborate with CACFP stakeholders ensure goals for
healthy eating and menu planning are met.

Knows the importance of involving stakeholders in planning healthy CACFP appr
meals and snacks.

Demonstrates ability to collaborate with the stakeholders in planning menus and
procedures fofood service.

Coordinates the use of multiple approaches for informing stakeholders of menu,
nutrition information, and other services available (e.g., web site, newsletter,
printed menus).

5.4 Assures the proper interpretation and implementation of apropriate food intake for
all children regardless of dietary needs.

Knows how to develop, maintain, and provide CACFP meal service accommodai
for children with medically documented dietary needs.

Develops policies and implements procedures to ensarethc hi | dr en 6 ¢
needs are safely met.

(Table 10 continues)
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(Table 10 continued)

Advanced Knowledge and Skill Statements

Functional Area
Competency Statement
Knowledge/Skill Statements)

Nutrition and Meal Management

5.5 Develops and executes nutrition education for CACFP participants, families,
stakeholders, and staff.

Communicates the relationship between nutrition adequacy and educational
performance of children.

Education and Training
6.1 Implements strategiesd effectively train CACFP staff.

Knows how to provide training through multiple delivery methods.

Knows how to prepare yearly trainings based on staff needs.

Develops, locates, and/or implements training opportunities to meet the
CACFP requirements.

Ensues staff is trained and compliant with civil rights requirements annually.
Provides updates to staff on CACFP guidelines, policies, and procedures as nee
Trains staff to enhance customer service to stakeholders.

Ensures child care staff is trained grditable and nowreditable foods

Ensures CPR and first aid training programs are provided to staff.

Develops a sanitation training program for staff.

Develops procedures and trains staff on proper use, cleaning, and sanitizing of
foodservice equipment.
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Appendix

Competencies, Knowledge, and Skills for Child Care Providers in CACFP Operations
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Introduction

Since its beginning, the Institute for Child Nutrition (formerly known as National Food
Service Management Institute), Applied Research Division (ICN, ARD) has been in the
front lines in identifying the competencies, knowledge, and skills needed by professionals
working in the child nutrition arena. The first work on identifying the competencies,
knowledge, and skills was completed for SN directors/supervisors in the mid-1990s. This

is the first time in ICN history that competencies, knowledge, and skills identification has
taken place for professionals working with the Child and Adult Care Food Program (CACFP).

The CACFP has changed over the years. As services within the CACFP program have
continued to expand, demands on child care providers have also increased. Examples

of how changes in the CACFP have an effect on child care operations are obvious in the
legislation that controls it. In the Child Nutrition Reauthorization Act of 1998, snack service
was approved for children up to age 18 in “at-risk” after-school programs. This update in the
law expanded the number of children served. In the Healthy, Hunger Free Kids Act (HHFKA)
20170 meal reimbursement for at-risk afterschool program was extended to all states,
further expanding the number of children served. Other changes put in place by the HHFKA
are modified requirements for submission of renewal applications, requirements for CACFP
to follow the most recent version of the Dietary Guidelines of Americans when addressing
fluid milk served, and requirements to ensure the availability of water throughout the day
for all recipients. All of which may be seen as an increase in workload and knowledge, skills,
and abilities for individuals responsible for the CACFP within child care settings. Because of
these changes and others, the need to identify the appropriate knowledge and skills needed
by professionals working in the CACFP to effectively maintain nutrition standards in the
child care setting is extremely important.

The Competencies, Knowledge, and Skills for Child Care Providers in CACFP Operations resource
focuses on the identified functional areas, competencies, knowledge, and skills needed for
child care providers to effectively operate a CACFP. The following definitions were used to
guide the process:

« Child Care Providers are individuals who provide care, nutrition services, and
education to children from birth through 12 years in child care centers and child
care homes.

+ Functional Areas are the broad groupings or divisions of job responsibilities that
are performed by child care providers within the local child care operation. These
categories serve as the umbrella for all job responsibilities that occur on a daily,
weekly, seasonal, or yearly basis.

- Competencies are the areas of expertise and accountability within each functional
area that are necessary to ensure that the purpose(s) of the job are met. They may
include knowledge and skills as well as various levels of motivation.

+ Knowledge is the information a person has in specific content areas that is
necessary for successful performance in a competency area.

@) institute of child Nutrition B
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« Skills are the abilities to perform certain physical, mental, and/or interpersonal
tasks that are necessary for successful performance in a competency area.

This resource was developed in two phases, with the involvement of child care professionals
in both phases. Phase | used an expert panel consisting of child care directors, sponsoring
agency professionals, and state agency professionals who identified the six functional
areas that include the job responsibilities of child care professionals working within the
boundaries of the CACFP. The expert panel members also came to agreement on the
competency, knowledge, and skill statements needed in each functional area. Phase Il
review panel members confirmed whether the knowledge and skill statements were
important to the job responsibilities of a child care provider, and confirmed whether

the competency statements were matching up with the supporting knowledge and

skill statements. The Phase Il review panel also identified two levels of practice for the
knowledge and skill statements:

+ When Hired: Basic level knowledge and understanding of a competency area,
general ability to communicate basic understanding of local, state, and national
regulations and program requirements, and reliance on observation and guidance
from others in the field to increase effectiveness and outcomes, and

+ Advanced: Higher level of knowledge and understanding of the competency area
and ability to communicate, make decisions, solve problems, and support staff
based on advanced knowledge of local, state, and national regulations and program
requirements.

The six identified functional areas that complete the job responsibilities for professionals
working in the CACFP were:

+ Administration

* Procurement

« Compliance

+ Health and Safety

+ Nutrition and Meal Management
+ Education and Training

In addition to the six functional areas, the Phase Il review panel also identified 173
knowledge statements and skill statements. These knowledge and skills statements
were classified as knowledge and skills needed either when the professional is hired or at
advanced state in the professional’s career.

The functional areas, competencies, knowledge, and skills identified for this resource will

offer guidance to the role of the child care professional at all levels. Child care professionals
and child care administrators can use this resource as a framework for identifying qualified
staff for entry level and advanced level positions in the child care setting. The resource can

') Institute of Child Nutrition 6
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also be used by individuals as a basis for advancing their knowledge and skills while working
in a CACFP setting and by management to identify training needs among current staff.

In addition, this resource can be used to assess current training programs by identifying
strengths and weaknesses and training results. While job tasks and requirements for a

child care professional differ from state to state and from facility to facility, Competencies,
Knowledge, and Skills for Child Care Providers in CACFP Operations resource is designed to be
used as a guide for professional development, job description development, assessment and
evaluation, and training development.

Institute of Child Nutrition
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Knowledge
and Skill
Statements
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Section I: Knowledge and Skill Statements Functional Area |: Administration

Functional Area I: Administration

Functional Area 1 is Administration. It
is defined as the process of providing
organizational leadership through the
management of financial and human resources
(including accountable management of
finances and the provision of policy and
procedures guidance).The core competencies,
knowledge, and skills represented in this
section are centered on program oversight.

Core Competencies:

> Competency 1.1: Manages office operations (including purchases, repairs, and
documentation) to provide adequate support to staff and stakeholders.

> Competency 1.2: Provides leadership in the development and maintenance of all
fiscal records to ensure proper management of finances.

> Competency 1.3: Manages human resources using policies and procedures that
meet local, state, and federal requirements.

> Competency 1.4: Establishes procedures for staff orientation and professional
development on all aspects of CACFP.

> Competency 1.5: Maintains an on-going line of communication with staff,
families, and other stakeholders.

> Competency 1.6: Establishes partnerships with families, community organizations,
and other stakeholders to promote good nutrition, health, and wellness and to
serve the needs of children participating in the CACFP.

> Competency 1.7: Implements procedures needed to meet all local, state, and
federal requirements for participation in CACFP.

> Competency 1.8: Manages all operations associated with menu development and
meal preparation.

> Competency 1.9: Implements safety and sanitation procedures in child care
operations.

> Competency 1.10: Maintains comprehensive emergency preparedness plans to
include prevention, mitigation, response, and recovery.

) mstitute of Child Nutrition B
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Section I: Knowledge and Skill Statements

Functional Area I: Administration

Functional Area I: Administration

Competency LI
Manages office operations (including purchases, repairs, and documentation)
to provide adequate support to staff and stakeholders.

KNOWLEDGE
When Hired

Knows how to maintain organized and
accessible record keeping and filing
systems.

Advanced
Knows how to direct calls and answer
inquiries related to the CACFP program.

Knows how to update program and site
information as required.

SKILLS
When Hired

Demonstrates professional behavior and
conduct.

Applies conflict resolution, negotiation,
and problem-solving techniques when
dealing with staff issues.

Ensures breastfeeding mothers have a
safe and private area to breastfeed.

Advanced

Ensures equipment selected is appropriate
for facility and operational needs to meet
short and long term goals of the CACFP.

Follows procedures for maintenance,
repair, and management of equipment.

Updates product knowledge by
communicating with industry and other
foodservice professionals.

Competency .2
Provides leadership in the development and maintenance
of all fiscal records to ensure proper management of finances.

KNOWLEDGE
When Hired

Knows basic principles of accounting and
the application of those principles.

Knows how to maintain receipts and
records for all purchases.

SKILLS
When Hired

None

o Institute of Child Nutrition
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Section I: Knowledge and Skill Statements

Functional Area I: Administration

Advanced

Knows process for budget development,
justification, modification, and
implementation.

Knows how to develop and maintain the
contractual CACFP budget and income/
expense records.

Knows how to prepare annual budgets.

Knows how to effectively supervise and/
or implement contract agreements as
required ensuring accountability for
funding and reimbursement.

Knows how to reconcile costs each month
to ensure non-profit compliance.

Knows the importance of appropriate
staffing and scheduling to control labor
cost.

Knows how to analyze financial
statements regularly to make informed
financial decisions.

Advanced

Establishes and/or implements written
procedures for collecting, reconciling,
depositing, and disbursing funds.

Ensures timely and accurate billing
adjustments are communicated to
appropriate personnel.

Establishes a pricing program for meals
and snacks that follows federal and state
guidelines, if applicable.

Ensures all CACFP funds are used on
allowable costs.

Develops and updates systems for
tracking inventory and use of USDA foods.

Demonstrates ability to effectively
supervise and/or implement contract
agreements as required ensuring
accountability for funding and
reimbursement.

Competency .3
Manages human resources using policies and procedures
that meet local, state, and federal requirements.

KNOWLEDGE
When Hired

Knows effective job interview techniques
that incorporate legally permissible
inquiries.

Knows strategies for conducting effective
performance appraisals.

Knows factors important to employee

satisfaction and strategies to address
dissatisfaction.

SKILLS
When Hired

Maintains accurate staff records and
other pertinent human resource
documentation.

Ensures child care providers meet or
exceed federal, state, and local staffing
standards in order to adequately supervise
the number of children enrolled.

Ensures staff utilizes available resources
for guidance and training.
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Section I: Knowledge and Skill Statements

Functional Area I: Administration

Advanced

Knows federal, state, and local laws and
regulations relevant to human resource
management.

Knows selection, supervision, promotion,
termination, and disciplinary procedures
that comply with federal and state
regulations.

Knows how to maintain current and
accurate staff records.

Advanced

Utilizes interviewing techniques and
hiring procedures that comply with
federal and state guidelines.

Develops job descriptions and job
specifications.

Establishes a process for conducting
performance appraisals.

Develops safe and efficient work methods
to maximize staff productivity.

Competency L4
Establishes procedures for staff orientation and
professional development on all aspects of CACFP.

KNOWLEDGE
When Hired

Knows the importance of staff orientation
to assure that new staff has appropriate
information to perform their jobs.

Knows the importance of providing and
implementing professional development
opportunities for staff.

Advanced

Knows how to request nutrition
resources, training, and technical
assistance.

SKILLS
When Hired

None

Advanced

Designs an effective orientation program
that introduces new staff to the CACFP
requirements.

Trains child care staff to ensure all CACFP
regulations and functions are met.

0 Institute of Child Nutrition
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Section I: Knowledge and Skill Statements

Functional Area I: Administration

Competency 1.5
Maintains an on-going line of communication
with staff, families, and other stakeholders.

KNOWLEDGE
When Hired

None

Advanced

Knows how to offer continuous and
timely flow of information to and from
staff and stakeholders.

SKILLS
When Hired

Communicates and maintains
relationships with child care staff,
sponsoring agency and state agency
representatives.

Ensures CACFP information is made
available to families of enrolled children
and to the community upon request.

Advanced

Demonstrates ability to utilize feedback in
improving nutritional service.

Competency 1.6
Establishes partnerships with families, community organizations,
and other stakeholders to promote good nutrition, health,
and wellness and to serve the needs of children participating in the CACFP.

KNOWLEDGE
When Hired

Knows importance of networking within
the community to build support for the
CACFP.

Advanced

Knows how to develop partnerships
with community based organizations,
municipal agencies, and state agencies to
facilitate wellness practices.

SKILLS
When Hired

None

Advanced

Demonstrates ability to be an advocate
for children and their families.

Develops and maintains family
committees to identify issues and
resources that help families outside the
center.
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Section I: Knowledge and Skill Statements

Functional Area I: Administration

Provides opportunities for families to
engage in health-related activities.

Ensures families have access to education
sessions and materials on nutrition for
infants and young children.

Competency .7
Implements procedures needed to meet all local, state,
and federal requirements for participation in CACFP.

KNOWLEDGE
When Hired
None
Advanced

Knows how to produce and submit all
required documentation for state and/or
federal contracts.

Knows how to complete all necessary
foodservice documents accurately and
timely for claim submission.

SKILLS
When Hired
None
Advanced

Supervises, trains, evaluates, and supports
child care staff in implementing CACFP
regulations.

Establishes an effective system for
preparing and submitting reports
according to federal and state regulations.

Demonstrates ability to maintain accurate
documentation of licensing and all CACFP
required forms.

Demonstrates ability to supervise and/or
implement claim review process.

Competency 1.8
Manages all operations associated with
menu development and meal preparation.

KNOWLEDGE
When Hired

Knows standards of food quality.

Knows how to develop menus that meet
the CACFP meal patterns.

SKILLS
When Hired

Ensures guidelines are established for
food and snacks brought from home.

0 Institute of Child Nutrition
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Section I: Knowledge and Skill Statements

Functional Area I: Administration

Knows how to prepare meals and snacks
that follow the planned menu.

Advanced

None

Advanced

Develops and maintains portion menus
and/or food receipts in accordance with
CACFP guidelines.

Competency 1.9
Implements safety and sanitation procedures in child care operations.

KNOWLEDGE SKILLS

When Hired When Hired

Knows local and state regulations None

regarding proper food safety and

sanitation requirements.

Knows how to monitor and track

incidences of on-the-job injuries and

related liabilities.

Advanced Advanced

None Develops training procedures and safety
guidelines for workplace injury prevention
and injury response reporting.
Conducts routine food safety and
sanitation inspections and develops
corrective action plans, as needed.

Competency LI0
Maintains comprehensive emergency preparedness plans
to include prevention, mitigation, response, and recovery.
KNOWLEDGE SKILLS
When Hired When Hired
None Ensures staff training on the proper use of

fire extinguishers.

0 Institute of Child Nutrition
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Section I: Knowledge and Skill Statements

Functional Area I: Administration

Advanced

Knows federal and state regulations for
providing services during an emergency or
crisis.

Knows how to develop and implement

a comprehensive emergency readiness
plan for the center (e.g., weather, safety,
disaster, and medical).

Advanced

Establishes, trains, and communicates
a basic plan to staff for dealing with an
emergency/disaster situation.

Ensures emergency readiness plan is
reviewed and updated annually.

Maintains the food and supply items to be
available for use in case of an emergency.

) Institute of Child Nutrition
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Section I: Knowledge and Skill Statements Functional Area II: Procurement

Functional Area li: Procurement

Functional Area 2 is Procurement. It is defined
as the process of ensuring that foods and
supplies are available in sufficient quantities
to maintain food service operations. The
core competencies, knowledge, and skills
represented in section form the bases for
managing goods for the provision of meal
service to CACFP participants.

Core Competencies:

> Competency 2.1: Assures the proper interpretation and implementation of local,
state, and federal regulations for the purchase, usage, and disposal of food and
non-food items.

> Competency 2.2: Manages inventory to ensure quality provision of nutritious
meals and snacks to the children being served.

0 Institute of Child Nutrition
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Section I: Knowledge and Skill Statements

Functional Area II: Procurement

Functional Area lI: Procurement

Competency 2.1

Assures the proper interpretation and implementation of local, state, and federal
regulations for the purchase, usage, and disposal of food and non-food items.

KNOWLEDGE SKILLS
When Hired When Hired
None None
Advanced Advanced
Knows ethical practices for procurement. Ensures accurate formal or informal
Kriowsfaderall staterand loeal procurement processes are followed.
procurement regulations, policies, Maintains proper documentation of
and procedures governing all CACFP purchases and disposal of equipment.

purchases.

Knows how to complete and maintain
accurate formal or informal procurement
processes.

Knows how to purchase and dispose of
equipment in accordance with federal,
state, and local regulations.

Competency 2.2

Manages inventory to ensure quality provision of
nutritious meals and snacks to the children being served.

KNOWLEDGE
When Hired When Hired
Knows methods for effective inventory None
control.

Knows fundamentals of effective receiving
procedures.

Knows the relationship among accurate
ordering and inventory management
when utilizing standardized recipes.

Knows how to consult with vendors for
product information.

SKILLS
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Advanced Advanced
None Demonstrates the ability to identify,

initiate, and maintain procedures
associated with Invitation for Bid or
Solicitation of Quotes for annual vended
meal service provision.

Procures and maintains adequate amount
of supplies to properly prepare, serve,
and store foods in accordance with CACFP
guidelines.

Develops procedures for inventory control
that address the delivery date, storage,
and turnover rate of food products and
supplies.
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Functional Area lli: Compliance

Functional Area 3 is Compliance. It is defined
as the primary universal oversight function
that ensures all procedures, processes,
and daily activities align with appropriate
standards and meet federal, state, and local
regulations for meeting CACFP standards.
The core competencies, knowledge, and skills
represented in this section provide a foundation
for accountability in CACFP programs.

Core Competencies:

> Competency 3.1: Understands and interprets federal, state, and local regulations
in order to develop, implement, and revise practices that meet and exceed
compliance requirements.

> Competency 3.2: Develops compliance review procedures to ensure accurate,
uniform monitoring and review efforts.

> Competency 3.3: Plans, develops, and implements policies and procedures to
foster accurate meal service for compliance.
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Section I: Knowledge and Skill Statements Functional Area lll: Compliance

Functional Area lll: Compliance

Competency 3.1
Understands and interprets federal, state, and local regulations
in order to develop, implement, and revise practices
that meet and exceed compliance requirements.

KNOWLEDGE SKILLS
When Hired When Hired

Knows civil rights requirements for CACFP. Complies with health and safety
regulations established by federal, state,
and local agencies.

Ensures all purchases comply with CACFP
federal and state regulations.

Advanced Advanced
Knows required CACFP and state Complies with federal, state, and local
regulations and procedures. child care regulations and the CACFP.

Develops and implements procedures to
maintain accurate and appropriate records
that comply with federal, state, and local
regulations.

Ensures documentation meets CACFP
requirements for all age groups.

Maintains current and accurate staff
records (including all licensing required
components) related to CACFP.

Ensures all CACFP records are maintained
for the required number of years
(including the current year).

Ensures training requirements of the
CACFP program are met on an annual
basis and/or as needed.

Ensures all income eligibility
documentation is kept confidential and
reported accurately to the state agency, if
required.
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Ensures all income eligibility
documentation is correctly approved and
verified according to regulations.

Establishes policies for posting of
workplace safety information.

Competency 3.2
Develops compliance review procedures to ensure accurate,
uniform monitoring and review efforts.

KNOWLEDGE
When Hired
None

Advanced

Knows how to prepare all audit requests.

Knows how to develop corrective
action plans when needed, including
modification to standard operating
procedures.

SKILLS
When Hired
None
Advanced

Cooperates with state and/or federal level
reviews completed at the child care site.

Ensures monitoring visits are completed
according to CACFP regulations.

Responds appropriately during
administrative reviews of the CACFP.

Competency 3.3
Plans, develops, and implements policies and procedures
to foster accurate meal service for compliance.

KNOWLEDGE
When Hired

None

SKILLS
When Hired
Ensures meals are served during
scheduled and approved meal times.

Ensures families provide required
information related to food allergies and
other special nutrition needs.

O Institute of Child Nutrition



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

Section I: Knowledge and Skill Statements Functional Area lll: Compliance
Advanced Advanced
Knows procedures to ensure only Ensures meal vendor is following all state
reimbursable claims are submitted to and local health and safety requirements.

state agency for full reimbursement.

) Institute of Child Nutrition 23

109



Identifying Knowledge and Skill Statements Needed for Child Care Providers in CACFP Operations

Section I: Knowledge and Skill Statements Functional Area IV: Health and Safety

Functional Area IV: Health and Safety

Functional Area 4 is Health and Safety. It is
defined as the process of establishing and
maintaining procedures to ensure the safety,
health, and welfare of children and staff in
CACFP. The core competencies, knowledge,
and skills represented in this section are
designed to promote a safe environment for
social, emotional and physical development
for CACFP participants.

Core Competencies:

> Competency 4.1: Understands and complies with local, state and federal
regulations and guidelines for safety and sanitation.

> Competency 4.2: Establishes policies and procedures to create safe work
environment practices and environment to prevent and reduce safety risks.

> Competency 4.3: Establishes policies and procedures to ensure food is prepared
and served in a safe environment that meets food safety and sanitation
standards.
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Functional Area IV: Health and Safety

Competency 4.1
Understands and complies with local, state and federal regulations
and guidelines for safety and sanitation.

KNOWLEDGE
When Hired

Knows basic health, sanitation, and safety
requirements.

Advanced

None

SKILLS
When Hired

Ensures that the facility is compliant
with applicable universal precautions
and infection control guidelines and
procedures.

Develops safe, effective methods for
prevention and control of insects,
rodents, and other pest infestations.

Ensures storage areas are temperature
controlled, properly maintained, well
ventilated, and adequately secured.

Advanced

None

Competency 4.2
Establishes policies and procedures to create safe work environment
practices and environment to prevent and reduce safety risks.

KNOWLEDGE
When Hired

Knows principles of creating and
maintaining a safe and healthy work
environment.

Knows safety standards for foodservice
that comply with the Occupational
Safety and Health Act (OSHA) and other
regulations.

Knows importance of providing first aid
training to staff.

SKILLS
When Hired

Maintains a safe work environment for
preparing and serving.

Ensures child care staff is trained to

recognize and respond to symptoms of an

allergic reaction.
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Functional Area IV: Health and Safety

Knows principles for selecting, storing,
using, and maintaining chemical supplies
and other hazardous materials.

Advanced

None

Advanced

Ensures the Safety Data Sheets for
chemical products are up-to-date and
accessible to staff.

Ensures staff reviews injury reports
periodically to assess, revise, and/or
develop injury prevention strategies.

Competency 4.3
Establishes policies and procedures to ensure food is prepared and served
in a safe environment that meets food safety and sanitation standards.

KNOWLEDGE
When Hired
Knows sanitation and food safety
regulations.

Knows acceptable food storage and
cleaning techniques.

Knows principles of foodborne illness
prevention

Advanced

Knows fundamentals of Hazard Analysis
Critical Control Point (HACCP)-based
standard operating procedures.

Knows how to conduct facility inspections
to provide safe food for the children in
the child care facility.

SKILLS
When Hired

Follows sanitation procedures for cleaning
and sanitizing dining areas before and
after meal and snack time.

Follows proper safety measures to ensure
safe food handling from the receiving of
food to the serving of food.

Ensures foods are held and served at
appropriate temperatures.

Ensures staff members who handle food
are free from illness.

Ensures child care staff intervenes and
prevents the trading of food brought for
children with allergies and other special
nutrition needs.

Advanced

Ensures the child care facility meets all
safety regulations for nutrition and food
preparation.

Develops emergency procedures and
practices for food recalls and foodborne
illnesses.
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