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Welcome! 



What is a Community Food System? 

A food system in which food production, 
processing, distribution and consumption are 
integrated to enhance the environmental, 
economic, social and nutritional health of a 
particular place. 

Four values typically characterize 
community food systems –  
food security, sustainability, 
proximity, and self-reliance. 



Local Food 

Food Education 







Objectives 

Participants will be able to: 
 

• Identify resources that build, support, and strengthen Farm to 

School programs 

 

• Discover innovative ways districts have utilized Farm to School 

grants to plan for programmatic success 

 

• Initiate Farm to School strategic plans that reflect program 

goals and enhance interaction with stakeholders 

 



Planning Toolkit 

1. Building Your Team 

2. Establishing a  

 Vision & Goals 

3. Defining Local &  

 Finding Local Foods 

4. Buying Local Foods 

5. Menu Planning 

6. Food Safety 

7. Promoting Your Program 

8. School Gardening 

9. Education &  

 Curriculum Integration 

10. Evaluating Your Efforts 

11. Sustaining Your Program 

           www.usda.gov/farmtoschool 







 



Setting SMART Goals 

S Specific 
State exactly 

what you want 
to accomplish 

M Measurable 
How will you 

evaluate 
success? 

A Attainable Is it feasible? 

R Relevant 
Does the goal 

meet your 
needs? 

T Time Bound 

Include a 
timeframe to 
achieve your 

goal. 



Intended to 
Help school districts or schools organize and structure their farm 
to school efforts for maximum impact by embedding known best 
practices into early design considerations.  
 
Intended for 
School districts or schools that are just getting started in farm to 
school activities. 
 
Who can apply? 
PreK-12 SFA’s, nonprofit private schools, charter schools, Indian 
tribal schools. 

Planning Grants 



Resources 
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Planting Seeds to Grow  
Farm to School  

Building Your Program Through Partnerships 



Regional Leads 

WRO 

MPRO 

SWRO 

MWRO 

SERO 

NERO 

MARO 

National Office 

 

 

Andrea Northup, 

Mountain Plains 

(MPRO) 

Rachel Spencer,  

Southwest (SWRO) 

Danielle Fleury,  

Northeast (NERO) 

Jenna Segal, 

Midwest 

(MWRO) 

Tegan (Hagy) Bernstein,  

Mid Atlantic (MARO) 

Samantha Benjamin-Kirk,  

Southeast (SERO) 

 

JuliAnna Arnett, 

Western (WRO) 



National Staff 

Erin Healy 
Director 

Mieka Sanderson 
Grant Program 

Christina Conell 
Senior Technical Advisor 

Erin Hysom 
Training + Technical 
Assistance (NSLP, SFSP) 

Janell Walker 
Communications, Evaluation, 
Technical Assistance (CACFP)                              

National Staff is based in Alexandria, Virginia 



Questions? 

            www.usda.gov/farmtoschool 


