	Competencies, Knowledge, and Skills
for School Nutrition Technicians/Assistants
Individual Mentor Plan

	Part One: Employee/Mentor Information

	Name:
	Mentoring Time Period: 

	Position:
	Mentor’s Name:

	Part Two: Employee’s Career Goals

	Short-Term Goals (6 months–1 year):

	Long-Term Goals (2–3 Years):

	Part Three: Employee’s Developmental Needs 

	Knowledge or Skill
	Development Activity
	Target Completion Date
	Actual Completion Date
	Outcome

	Choose an item.	
	
	
	

	Choose an item.	
	
	
	

	Choose an item.	
	
	
	

	Choose an item.	
	
	
	

	Part Four: Signatures

	Employee Signature:
	
	Date:
	

	Supervisor Signature:
	
	Date:
	





