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A GUIDE FOR ADMINISTERING SCHOOL LUNCH SATISFACTION AND 

PARTICIPATION SURVEYS TO MIDDLE/JUNIOR HIGH SCHOOL STUDENTS 
 

 

EXECUTIVE SUMMARY 

In 2008, Asperin, Nettles, and Carr developed and validated two surveys to assess high 

school students’ satisfaction and participation with the National School Lunch Program (NSLP). 

They created a step-by-step guide for administering the surveys, interpreting the results, and 

creating continuous quality improvement action plans to address student concerns (Asperin et al 

2008). Based on this research model, Castillo and Lofton (2012) developed and validated two 

surveys to assess middle/junior high school students’ participation and non-participation with the 

NSLP. Therefore, the purpose of this project was to: 

• Develop a step-by-step guide for administering the middle/junior high school student 

participation and non-participation surveys, interpreting the results, and creating 

continuous quality improvement action plans to address student concerns; and  

• Provide the survey and guide to school nutrition (SN) directors and other SN 

professionals in an accessible, downloadable format on the National Food Service 

Management Institute Web site. 

The methodology for this project consisted of three steps: develop a draft survey guide, 

conduct a review panel of SN professionals to review the survey guide, and adjust the survey 

guide based on review panel suggestions. A draft of the middle/junior high school survey guide 

was created using the High School Student Satisfaction and Non-Participation Survey Guide: 

Internal Benchmarking for School Nutrition Programs (Asperin et al, 2009) as a template, and 
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the two surveys (Middle/Junior High School Student Participation Survey and Middle/Junior 

High School Non-Participation Survey) developed by Castillo and Lofton (2012).  

A pool of 12 potential review panel members was established from the list of SN 

professionals who previously participated in the development of the middle/junior high school 

surveys (Castillo & Lofton, 2012). Individuals who agreed to participate in the review panel 

were asked to evaluate the middle/junior high school survey guide for ease of use, 

appropriateness for specified users, and inclusion of necessary content using a survey guide 

evaluation form they were provided. Of the 12 SN professionals that were invited to participate, 

seven agreed. Data collected from the review panel were utilized to revise the survey guide.   

The completed resource contains seven sections that are designed to guide the SN 

director and/or manager through the survey process. The “Introduction” provides a brief 

overview of the resource and the benefits of conducting the customer service surveys. The 

section “Planning for Survey Administration” provides the SN director and/or manager guidance 

for choosing members of the survey team, timing of surveys, and frequency of survey 

administration. The section “Survey Options” not only describes each of the middle/junior high 

school student surveys, but it also provides guidance for deciding which survey to utilize and 

how to select participants. The “Administering the Survey” section contains checklists for SN 

directors and/or managers to refer to as they go through the survey process from pre-planning to 

the day after the survey is completed. Step-by-step instructions for using the Microsoft Excel 

templates (Participation Survey Results Tabulation and Analysis Template and Non-

Participation Survey Results Tabulation and Analysis Template) are provided in the section 

“Tabulating and Interpreting Results.” Instructions for utilizing results are provided in the 

section “Developing a Customer Service Action Plan Using the Continuous Quality 
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Improvement Process.” The “Appendices” includes copies of the surveys, parental consent 

templates, student assent statements, and memos to principals and/or teachers for surveys. 
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INTRODUCTION 

Research demonstrates a steady decline in school lunch participation at the high school 

level (Gilmore, Hutchinson, Brown, 2000), a trend that begins during the middle/junior high 

school years (McConnell, Matta, & Shaw, 1997). Around this time, young adolescents seek 

freedom to make their own decisions, such as whether or not they will eat school lunch, and if 

so, what they will select and eat from the food choices offered (Roseman & Niblock, 2006). 

Castillo, Lofton, and Nettles (2010) suggested that school nutrition (SN) professionals need to 

investigate middle/junior high school students’ perceptions, wants, and needs related to the 

school foodservice operation before making decisions related to products and services if they 

want to satisfy these customers and retain them once they enter high school. In 2008, Asperin, 

Nettles, and Carr developed and validated two surveys to assess high school students’ 

satisfaction and participation with the National School Lunch Program (NSLP), and they created 

a step-by-step guide for administering the surveys, interpreting the results, and creating 

continuous quality improvement action plans to address student concerns (Asperin et al 2008). 

Based on this research model, Castillo and Lofton (2012) developed and validated two surveys to 

assess middle/junior high school students’ participation and non-participation with the NSLP. 

Therefore, the purpose of this project was to: 

• Develop a step-by-step guide for administering the middle/junior high school student 

participation and non-participation surveys, interpreting the results, and creating 

continuous quality improvement action plans to address student concerns; and  

• Provide the survey and guide to SN directors and other SN professionals in an 

accessible, downloadable format on the National Food Service Management Institute 

Web site. 
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METHOD 

Research Design 

The methodology for this project consisted of three steps: develop a draft survey guide, 

conduct a review of the draft survey guide with a panel of school nutrition (SN) professionals, 

and adjust the survey guide based on review panel suggestions. A draft of the Middle/Junior 

High School Participation and Non-Participation Survey Guide: Internal Benchmarking for 

School Nutrition Programs was created using both the High School Student Satisfaction and         

Non-Participation Survey Guide: Internal Benchmarking for School Nutrition Programs 

(Asperin et al, 2009) and the two surveys (Middle/Junior High School Student Participation 

Survey and Middle/Junior High School Non-Participation Survey) developed by Castillo and 

Lofton (2012) as templates. The draft middle/junior high school survey guide was adjusted from 

the high school survey guide first, based on the differences in the high school surveys and the 

middle/junior high school surveys. Next, the middle/junior high school survey guide was 

adjusted based on logistics associated with middle/junior high schools compared to high schools, 

such as which classes would be most appropriate to conduct the surveys. The draft middle/junior 

high school survey guide contained six sections, along with a reference section and three 

appendices. The six survey guide sections included the following topics: an introduction; 

planning for survey administration; survey options; administering the survey; tabulating and 

interpreting survey results; and developing a customer service action plan using the continuous 

quality improvement process. The three appendices contained the following documents: (1) a 

copy of the Middle/Junior High School Student Non-Participation Survey, a parental consent 

template, and a student assent/agreement memo for principals and/or teachers; (2) a copy of the 

Middle/Junior High School Student Participation Survey, a parental consent template, and a 
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student assent/agreement memo for principals and/or teachers; and (3) a continuous quality 

improvement action plan form.  

A pool of 12 potential review panel members was established from the list of SN 

professionals who previously participated in the development of the middle/junior high school 

surveys (Castillo & Lofton, 2012). The purpose of the review panel was to evaluate each section 

of the draft survey guide for comprehensiveness, usefulness for SN professionals, readability, 

clarity, and flow. Electronic invitations were sent to the potential review panel members. The 

invitations contained a description of the project, the purpose of the review panel, the 

researcher’s contact information for questions and concerns, and an informed consent document.  

Individuals who agreed to participate in the review panel were e-mailed the following: a cover 

letter with instructions for evaluating the draft survey guide, a draft of the survey guide, copies of 

the two middle/junior high school surveys (the Middle/Junior High School Student Participation 

Survey and the Middle/Junior High School Student Non-Participation Survey), copies of the two 

spread sheets developed for tabulating and interpreting data (the Participation Survey Results 

Tabulation and Analysis Template and the Non-Participation Survey Results Tabulation and 

Analysis Template) and the Survey Guide Evaluation Form. 

The survey guide evaluation form contained eight sections: six sections for evaluating 

each major component of the survey guide; a seventh section for evaluating the survey guide as a 

whole; and an eighth section for providing narrative comments on items that need to be added or 

omitted to the survey guide and other suggestions. Instructions for the first six sections of the 

survey guide evaluation form directed review panel members to indicate whether they strongly 

disagree, disagree, agree, or strongly agree with the following three qualities: ease of use, 

appropriateness for specified users, and inclusion of necessary content. In the seventh section of 
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the evaluation form, respondents were asked to indicate their level of agreement with the same 

three statements as above for the overall guide for logical organization. In the eighth section of 

the evaluation form, respondents were asked to identify additional topics that needed to be 

included in the survey guide, items that should be omitted from the survey guide, and other 

suggestions, concerns, or ideas.  

Once the review panel completed and submitted the survey guide evaluation forms, the 

draft survey guide was adjusted accordingly. Next, the survey guide was formatted based on 

National Food Service Management Institute standards, and a graphic designer was contracted to 

develop the cover page.  
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RESULTS AND DISCUSSION 

Of the 12 school nutrition (SN) professionals who were invited to participate in the 

evaluation of the middle/junior high school student survey guide, seven agreed to participate. 

Table 1 provides an overview of the frequency of responses to the first seven sections of the 

survey guide evaluation form. The responses to section eight of the survey evaluation form are 

listed in Table 2. All respondents (100%) agreed or strongly agreed with 27 of the 34 evaluation 

statements, and only one respondent disagreed with seven of the statements. Five of the seven 

statements where there was disagreement occurred in the “tabulating and interpreting results” 

section survey guide. These five statements were the following: 

• “Data worksheet: entering student responses: easy to follow/to use,”  

• “Summary worksheet: easy to follow/to use,”  

• “Other suggestions from SN directors: easy to follow/to use,”  

• “Other suggestions from SN directors: appropriate for specified users,” and  

• “Other suggestions from SN directors: includes necessary content.”  

Two of the seven statements where there was disagreement occurred in the “developing a 

customer service action plan using the continuous quality improvement process” section of the 

survey guide. The two statements were, “easy to follow/to use” and “includes necessary 

content.” In section eight of the survey guide, evaluation form respondents provided a few 

comments regarding grammar, formatting, and the addition of resource links.  

 

 

 

 



A Guide for Administering School Lunch Satisfaction and Participation Surveys to  
Middle/Junior High School Students 

16 

Table 1 

Review Panel Results: Sections I-VII 
 
Section/Evaluation Criteria 

 
Strongly 
Disagree 

n=6 

 
Disagree 

n=6 

 
Agree 
n=6 

 
Strongly 

Agree 
n=6 

 
 

I. Introduction 
    

Easy to follow/easy to use   33% (2) 67% (4) 
Appropriate for specified users   50% (3) 50% (3) 
Includes necessary content   33% (2) 67% (4) 

 
II. Planning for survey administration 

    

Team approach to survey administration     
Easy to follow/easy to use   50% (3) 50% (3) 
Appropriate for specified users   50% (3) 50% (3) 

 

Includes necessary content   50% (3) 50% (3) 
Timing of surveys     

Easy to follow/easy to use   67% (4) 33% (2) 
Appropriate for specified users   67% (4) 33% (2) 

 

Includes necessary content   67% (4) 33% (2) 
 
III. Survey Options 

    

Description of surveys     
Easy to follow/easy to use   67% (4) 33% (2) 
Appropriate for specified users   67% (4) 33% (2) 

 

Includes necessary content   67% (4) 33% (2) 
Selecting participants     

Easy to follow/easy to use   50% (3) 50% (3) 
Appropriate for specified users   50% (3) 50% (3) 

 

Includes necessary content   50% (3) 50% (3) 
 
IV. Administering the survey 

    

 Easy to follow/easy to use   50% (3) 50% (3) 
 Appropriate for specified users   50% (3) 50% (3) 
 Includes necessary content   50% (3) 50% (3) 

 
(Table 1 continues) 
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(Table 1 continued) 
 
Review Panel Results: Sections I-VII 
 
Section/Evaluation Criteria 

 
Strongly 
Disagree 

n=6 

 
Disagree 

n=6 

 
Agree 
n=6 

 
Strongly 

Agree 
n=6 

 
 
V. Tabulating and interpreting results 

    

Data worksheet: entering student responses     
Easy to follow/easy to use  17% (1) 50% (3) 33% (2) 
Appropriate for specified users   67% (4) 33% (2) 

 

Includes necessary content   66% (4) 33% (2) 
Summary worksheet: interpreting the results     

Easy to follow/easy to use  17% (1) 50% (3) 33% (2) 
Appropriate for specified users   67% (4) 33% (2) 

 

Includes necessary content   67% (4) 33% (2) 
Factor worksheet: understanding              
factor scores 

    

Easy to follow/easy to use   67% (4) 33% (2) 
Appropriate for specified users   67% (4) 33% (2) 

 

Includes necessary content   67% (4) 33% (2) 
Other suggestions from SN directors     

Easy to follow/easy to use  17% (1) 50% (3) 33% (2) 
Appropriate for specified users  17% (1) 50% (3) 33% (2) 

 

Includes necessary content  17% (1) 50% (3) 33% (2) 
 

VI. Developing a customer service action plan       
using the continuous quality improvement 
process 

    

 Easy to follow/easy to use  17% (1) 50% (3) 33% (2) 
 Appropriate for specified users   67% (4) 33% (2) 
 Includes necessary content  17% (1) 50% (3) 33% (2) 

 
VII. Overall guide     
 Logically organized    50% (3) 50% (3) 
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Table 2 

Review Panel Results: Section VIII  
 
Review Panel Question 

Review Panel Answers 
 

 
Are there additional topics that should be included in the survey guide? If yes, please write    
them below. 

1. N/A 
 
Are there any topics that you think should be omitted from guide? If so, please write them below 
(include page numbers). 

1. Could add link to SNA Trends or Operations Report as a resource.  
2. N/A 
 

Comments: 
Please use the space below to write any suggestions, concerns, or ideas about the usefulness of 
the survey guide. 
 
Introduction 

1. Page 2 of 60- 3rd bullet Appendices, The word “assent” is not a common word, and I 
    had to look up for definition. Could the word agreement or contract be used? 
2. Page 4 of 60- 2nd paragraph. Correct district’s structure on last sentence      
    (needed space)  
3. I personally feel this is an excellent tool for nutrition services director. It’s clear, 
    concise, and easy to follow.  
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CONCLUSIONS AND RECOMMENDATIONS 

Research Study Conclusions and Applications 

The review panel results were used to re-examine the survey guide. It was discovered that 

an incorrect example in the form of a figure was placed in section five, under the subheading 

“data worksheet: entering student responses,” and an example more appropriate for high school 

students versus middle school students was found under the subheading “other suggestions from 

school nutrition director.” Each of these items were corrected. Further, the formatting and 

grammar comments made by respondents were applied. 

The completed resource contains seven sections that are designed to guide the school 

nutrition (SN) director and/or manager through the survey process. The “Introduction” provides 

a brief overview of the resource and the benefits of conducting the customer service surveys. The 

section “Planning for Survey Administration” provides the SN director and/or manager guidance 

for choosing members of the survey team, timing of surveys, and frequency of survey 

administration. The section “Survey Options” not only describes each of the middle/junior high 

school student surveys, but it also provides guidance for deciding which survey to utilize and 

how to select participants. The “Administering the Survey” section contained checklists for SN 

directors and/or managers to refer to as they go through the survey process from pre-planning to 

the day after the survey is completed. Step-by-step instructions for using the Microsoft Excel 

templates (Participation Survey Results Tabulation and Analysis Template and                      

Non-Participation Survey Results Tabulation and Analysis Template) are provided in the section 

“Tabulating and Interpreting Results,” while instructions for utilizing results are provided in the 

section “Developing a Customer Service Action Plan Using the Continuous Quality 



A Guide for Administering School Lunch Satisfaction and Participation Surveys to  
Middle/Junior High School Students 

20 

Improvement Process.” The “Appendices” includes copies of the surveys, parental consent 

templates, student assent statements, and memos to principals and/or teachers for surveys. 

Education and Training Implications 

The following are recommendations for additional education and training: 

• There is a need to develop training modules for familiarizing SN directors and/or 

managers with the Middle/Junior High School Student Participation Survey, the 

Middle/Junior High School Student Non-Participation Survey, and the Web-based 

resource guide. At the end of the training, SN professionals should be able to 

determine which survey and data gathering methodology is best suited to establish 

benchmarks for their middle/junior high school SN programs. 

• Training modules are needed to help SN staff better understand the role of 

administering each of the surveys in the continuous quality improvement process for 

the SN program as a whole. At the end of the training, SN professionals should be able 

to develop customer service action plans to improve middle/junior high school student 

participation and satisfaction. 

• Training modules are needed for guiding SN directors in conducting focus groups with 

middle/junior high school students in the effort to determine solutions for addressing 

issues identified from survey results. Modules should also include guidance for 

conducting corresponding focus groups with the SN staff to find efficient, effective, 

and creative solutions for addressing these issues. 

 

 

 



A Guide for Administering School Lunch Satisfaction and Participation Surveys to  
Middle/Junior High School Students 

21 

Limitations and Recommendations for Further Research 

The Web-based guide was developed utilizing expert advice from a small number of 

practicing professionals. An evaluation system for SN directors using the developed materials is 

needed to validate the usefulness and effectiveness of the guide and the surveys. It would be 

beneficial to investigate district administrators’ and school principals’ evaluations of the guide to 

provide feedback about their role in planning and administering the survey. 

Outcomes of the study and feedback from participating directors showed there is a need 

to develop a compilation of best practices and strategies for addressing unsatisfactory scores. 

This will help SN professionals in developing customer service action plans using the continuous 

quality improvement framework as illustrated in the Web-based resource. 
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